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FIRE COMPANIES 
BLAMED FOR ARSON 


Fire Commissioner Johnson Does Freak 
“Press Agent” Stunt and Gets 
Much Public Notice. 


HE’S SPANKED BY W, O. ROBB. 


Doesn’t Know Facts on Fire Losses 
and Makes Inapt Comparison with 
Life Insurance. 


Fire Commissioner Joseph Johnson, 
Jr., of New York, an ex-newspaperman 
with a vivid idea of the essentials that 
go to make a “scarehead” newspaper 
story, has turned another press agent 
stunt, which is aimed this time at the 
fire insurance companies. In order to 
prove that it is easy to secure a large 
amount of insurance on articles of 
trifling value, he had a number of fire 
department men place a few household 
trifles valued at $3.96 in flats in differ- 
ent parts of New York city, and then 
had 115 fire insurance policies issued 
insuring the articles for $127,500. 

Underwriters were properly incensed 
at this attempt of the fire commis- 
sioner to have the public draw the 
inference that the companies are re- 
sponsible for a large part of the fire 
waste and number of fires on the 
ground that they readily over-insure 
property and encourage arson. The 
fire commissioner in a report to Mayor 
Gaynor said that twenty-five per cent. 
of all fires in New York city were 
of incendiary origin and that losses 
from this cause amounted to $4,000,000 
annually. 

The weak points in this inference are 
s0 numerous and obvious to any fire 
insurance man that brokers all over 
the insurance district either laughed 
the much-worked-up expose to scorn 
or tore the commissioner’s carefully 
built up story to shreds. The one big 
flaw out of many that the commis- 
sioner carefully avoided emphasizing is 
not a cent. of loss was paid nor would 
have been paid had a fire occurred, 
beyond the actual loss sustained by the 
policyholders. Although Commissioner 
Johnson secured $127,500 fire insurance 


on property worth $3.96, when adjust-| 
ment time came, there would have been | 
total | 
loss on the property or someone would | 


about $3.96 paid on account of 
go to jail. Insurance companies pay 
losses only on property known to be or 
have been in existence and on which 
a cost and present value are ascertain- 
able. Every fire insurance adjuster in 
the country considers his intelligence 
insulted by Fire Commissioner John- 
son’s inference that $127,500 would be 
paid had the $3.96 worth of property 
burned up. 


Many of the policies in question were | 


issued by the agents at the request of 
some of the largest and most re- 


sponsible brokerage offices in the city | 
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Organized 1853 


THE HOME 


- Insurance # Company 
New York 


Elbridge G. Snow, President 
MAIN OFFICE, 56 CEDAR STREET 


CASH CAPITAL, $3,000,000 
Assets, January Ist, 1912 
Liabilities (including capital) 
Reserve as a Conflagration surplus coos 
Net Surplus over all liabilities and reserves...............000.ceeeees 


SURPLUS AS REGARDS POLICYHOL DERS, $18,615,440. 


18 331,124 
1,800,000 
13,815,440 


Insures against loss ot real and personal property, rental income, 
use and occupancy, earned profits and 
commissions by 


Fire, Lightning, Wind-storm, Automobile and 
Inland Transportation Risks 





Entered United States 
1866 


North British 
and Mercantile 


Insurance Co. 


Established 1809 





Since 1866, when the North British & Mercantile entered the United 


States, 1,833 Fire Insurance Companies have failed or retired 
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RE you in the right place? Men of 
ability, who are ambitious to succeed, 
will find an opportunity with 


Results will be recognized. 
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es 
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PITTSBURGH LIFE & TRUST CO. 


HOME OFFICE, PITTSBURGH, PA. 


W. C. BALDWIN, President HOWARD 8. SUTPHEN, Director of Agencies 
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ASK PERMISSION 
FOR REINSURANCE 


Re 


Hartford Life to Transfer Legal 
serve Business to Missouri 
State Life. 


SAFETY FUND CLASS CONTINUED. 


| Economic Advantages Prompt Impor 
tant Changes Contemplated—Pres. 
Hoyt Advises Policyholders. 


Special to THE FasTERN UNDERWRITER 


$32,146,564 | 


An important move in banding to- 
| gether the progressive and promising 
| Middle West, South and Southwest 
with the staid, old, highly honored New 
England traditions for all that is good 
in insurance, is that of the proposed re- 
|} insurance or merger of the legal re 
serve business of the Hartford Life In- 
surance Company amounting to about 
| $35,000,000 with the Missouri State Life 
| Insurance Company of St. Louis, which 
also closed the year 1912 with approxi- 
| mately $35,000,000 insurance in force. 

| 

| Hartford Life to Continue. 

| It is the intention to continue the 
| Hartford Life as a separate institution 
|for the handling of the Safety Fund 
| Department—assessment branch—hav- 
|ing approximately $20,000,000 of insur- 


| ge * s 
j}ance in force, substantial accumulated 


}assets and margin of funds for operat- 
;} ing expenses. 

Arrangements in connection with the 
|merger have been conducted with the 
|co-operation of the insurance depart- 
| ments of the States in which both com- 
j panies are domiciled, and, as it is the 

to carry out to th. fullest ex- 

tent possible, obligations to policyhold- 
ers of both branches, followinz compli- 
with legal formalities necessary, 
official approval will doubtiess be given. 
“Giant” in Missourl. 
Once the details of the transaction 
have been ful! consummated, the Mis- 
will have in round numbers 
s of $8,090,900; insurance in 
$70,000,001 ssets in excess of 


ions of $1,500,0¢ 


desire 


ance 


souri State 
force 


all 


President Hoyt for St. Louis 
G. ovt nreaté = 


Life, will 


l¢ vote the n ‘ i on on 

» the affairs of h 

Thomas F. Lawrence, he cap 
vice-president of the Hartford Life, v 
also make St. Louis his head t 
occupying an executive 
the Missouri State Life 

These two officers together 
P. Melson, the organizer and 
president of the Missouri Siate, will 
share the executive responsibilitv of 
pushing the company to the front ranks 
of American life insurance institutions. 

As has been well known, the stock of 
both companies 4ave a common owner. 
ship so that the “getting together” is 
what has been expected and is in line 
with the natural] order of things: econ- 
omy and greater efficiency resulting 
therefrom. 

Select Central Location. 

That St. Louis is selected for the 

home office is due to a conviction and 


Missouri S$ 


positior 
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recognition, the outgrowth of practical 
experience, of the wonderful possibili- 
ties for a life insurance company so 
centrally located. St. Louis is the gate- 
way to the great Middle West, South 
and Southwest territory, which, at the 
present time, is undergoing a more 
marked growth and development than 
any other section of the United States. 

The greater portion of the legal re- 
serve business of the Hartford Life, 
and, of course, all of the Missouri State, 
has been derived from and is now in 
force in that territory, hence St. Louis 
is the most convenient point and most 
accessibie for the combined agency force 
to report its business and _ receive 
prompt attention. 

Another feature which prevailed when 
deciding as to permanent location, is 
the profitableness of investments in 
the west, south and southwest. Again 
St. Louis looms up as the pivotal point 
from which to operate. 

Features of Hoyt Administration. 

Asked as to a statement in connection 
with the move, John G. Hoyt, presi- 
dent of the Hartford Life said he could 
say nothing that would better convey 
the motives prompting the change than 
was contained in his letter to policy- 
holders and field force when accept- 
ing the presidency during the early part 
of 1911. He then said: ; 

“My first duty will be to every policy- 
holder and every department of the 
Company; my next to the agency force 
and the home office employes: Our first 
move is for economy and a greater 
volume of new paid business.” 

This portrayed an optimistic, eco- 
nomic, aggressive and yet conservative 
business administration. Results dem- 
onstrate how well the course then 
outlined has been adhered to. 

During a period of less than two years 
the investments of the Hartford Life 
have been completely rearranged-so that 


the net yield in interest income has 
been substantially increased without 
lessening in any degree the securits 


same 


back of 
patistactor) 


from a_ policyholder’s 
though the present handling 


of investments may be, it is reasonable 
to still presume that still further 
progress will be made as a result of 
the consolidation of interests. 


Growth in Business. 
In the important matter of production 
the Hoyt administration has 
ilso rendered a 1 account of itself. 


ind cost, 


good 


The wave of economy which swept over 
the home office divided in two the an- 
nual salary list, without depreciating 
the ability of the staff to handle even 
in increasing volume of business. 
Salaried supervisors were to a ‘large 
extent discontinued and the duties as- 
sumed by President Hoyt and Vice- 
President Lawrence. Unprofitable agén- 
cies were given attention and brought 


to a profitable basis, and in practically 
each instance without a break in re- 
lationship. 

As to production, the paid business 
in 1910 was $4.500,000; for 1912, the 
year just closed it was in excess of 


$14,000,000—a wonderful transformation 
for such a short period of time. 
Divorce Conflicting Interests. 

While in these important phases 
President Hoyt has been fulfilling his 
pledges to policyholders, field and home 
office force, the divorcement of the legal | 
reserve business of the Hartford Life 
from the assessment business in its 
Safety Fund Department, is the most 
important step taken and is a course 
necessitated by consideration of correct 
underwriting principles. The invidious 
comparisons between the two classes of 
business—the necessary disturbance to 
the legal reserve policyholders and the 
agency force by the necessarily increas- 
ing assessments in the Safety Fund De- 
partment, has been a _ never-ending 
source of dissatisfaction and discontent, 
resulting in increased cost of procuring 
and retaining the legal reserve busi- 
ness and it is to be hoped that neither 
departmental procedure or legal techni- 
calities will frustrate the proposed | 
amalgamation and the reinsurance of | 
the business in a company where it can, 
be maintained and increased without | 
greater outlay than is requisite in other | 
well managed companies. 

Such a move will also permit experts 
in handling assessment insurance to 
give undivided attention to this class 
of business. 

Growth of Missouri State. 

The policyholders and field men of 
the Hartford Life are to be congratu- 
lated upon joining forces with the 
Missouri State Life, which is and has 
been one of the most successful com- 





panies in the Middle West. The Com: 
pany is the creation and lifework of 
Ek. P. Melson, and no words could 


speak more eloquently of his worth as 
an executive than the following com- 
parison of growth in important items 
for the past ten years: 





Ins. in 
Jan. 1 Assets. Sur. to Pol. Force, 
1903 .. $ 250,560 $130,278 $ 4,777,421 | 
1906 .. 803,551 163,159 14,197,83 
1909 .. 1,479,448 232,810 20,528,827 
1912 .. 3,085,122 589,512 30,610,632 
1913 .. *38,500,000 625,000 35,000,000 


*Approximate. 

During the year 1911 the Company 
increased its payments to policyholders 
14.3 per cent., while its dividends to 
policyholders increased 100 per 


were 


cent. The average rate of interest 
earned on mortgage loans during the 


year was 7.87 per cent. 

With the removal of obstacles which 
have hampered the agency force of the 
Hartford Life and a concentration of 
the effort of two successful manage- 
ments, no chances are being taken in 
predicting a great future for the Mis- 
souri State Life and its policyholders, 
original and those to be taken over 
from the Hartford Life. 

President Hoyt to Policyholders. 

In a letter to the policyholders of the 
Hartford Life, President Hoyt says: 

“The enclosed notice will advise you 
of a proposed reinsurance contract be- 

(Continued on Page 9.) | 





(reat Southern Life Insurance Company 
HOUSTON, TEXAS 
BEGAN BUSINESS NOVEMBER 1, 1909 
Results accomplished in 


Thirty-one months end- 
ing May 31, 1912: 





Outstanding insurance 

Sn seccsrneees $13,000,000.00 
1,220,471.38 | 
Surplus to Policyholders, 994,867.42 
Applications received 

during first five months 

“eee .. +++ $4,000,000.00 


FOR AGENCY CONTRACTS ADDRESS 


0.S.CARLTON, Vice-Pres., Houston, Tex. 


J. T. SCOTT 


Treasurer 


J. S. RICE 
President 











The State Life Insurance Company 


INDIANAPOLIS 
Not The Oldest--Not The Largest--Just The Best 


TEN MILLION DOLLARS 


Deposited With The State of Indiana For The Sole Protection of 
Policyholders 


Good Territory and Remunerative Contracts for Men Who Can 
‘«‘Do Things ’”’ 


Address CHARLES F. COFFIN, 2nd Vice President 
1231 State Life Building. 














LEST YOU FORGET 


(Z 


—H— 


MUTUAL LIFE INSURANCE COMPANY 
OF BOSTON, MASSACHUSETTS 


ON ONE SIDE ON THE OTHER SIDE 





And to Cap the Climax 


LARGEST MASSACHU- 
serts company AN INCOMPARABLE LIVE AGENCY 
STRONGEST MASSA- 18 PAYMENT LIFE QUICK RESULTS 
CHUSETTS COMPANY EVERY FACILITY FOR 


GAN YOU BEAT IT? 


LOW RATES 
EXCELLENT DIVIDENDS 





RUSHING BUSINESS 





WILLIAM N. COMPTON, General Agent 
ST. PAUL BUILDING 220 BROADWAY, NEW YORK 
TELEPHONES: 6030, 6031, CORTLANDT 








Non-participating 


Attractive 
S. W. GOSS, Vice-President 


with 


Men of character and ability can get direct contracts and life renewals 


the 


SECURITY LIFE INSURANCE COMPANY OF AMERICA 


W. O. JOHNSON, President 


Low Rates 


High Guarantees 


Disability Pension Provisions 
Company has over $1,000,000 of Surplus 


Territory—Liberal Contracts—Write Today for Terms 


THE “ROOKERY,” CHICAGO 
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COLORADO BLUE SKY LAW 


ADVOCATED BY DEPUTY STARKEY 





Place Stock Salemen Under Super- 
vision of Insurance Department 
During Selling Period. 


The “near-undesirable” citizen, or 
the “high-toned stock salesman who 
lets his desire for personal gain and 
advancement get the upper hand of his 
better judgmenf and strict regard for 
veracity” was the subject of an ad- 
dress by Edwin Starkey, deputy com- 
missioner of insurance for Colorado 
before the Life Underwriters Associa- 
tion of that State on Saturday of last 
week. To curb this class, Mr. Starkey 
believes the “Blue Sky Law” should be 


enacted in his State so that the pros- 
pective purchaser of securities may 
know what be is going up against. 
Place the stock-seller seeking to dis- 
pose of the stock of an insurance cor- 
poration under the supervision of the 
insurance department during’ the 
stock-selling period, is the slogan of 
Mr. Starkey. We quote from his ad- 
dress. 

“We have always with us the ‘get- 
rich-quick’ citizen, with his combina- 
tions and pretty schemes. But it is 
not this type with which I am dealing, 
particularly, in this article. The prison 
walls yawn for such fellows, and will 
get most of them in time. It is the 
‘near-undesirable’ citizen—the high- 
tone stock salesman who lets his de- 
sire for personal gain and advancement 
get the upper hand of his better judg- 
ment and strict regard for veracity— 
who needs to be curbed into rational- 
ity. 


Demands Standard Requirements. 


“To accomplish this is the object of 
the ‘Blue Sky Law’—a proposed act for 
the control and regulation of any cor- 
poration which assumes to sell its 
shares of stock to the public. It further 
contemplates, not only the examination 
into the plans, purposes, financial con- 
dition and general merit of the stock 
company, but also the provision that 
stock salesmen shall comply with cer- 
tain standard requirements, and be li- 
censed by, and amenable to, the regu- 
lating commissicn or supervising offi- 
cial of the State. 

“It must be understood that this 
State supervision does not and cannot 
mean a guaranty of investment or of 
profit. In this possible mosconception 
of the proposed law lies a danger. The 
Blue Sky Law, now in force in two or 
three States, and up for enactment be- 
fore the incoming legislatures of at 
least two-thirds of the States of the 
Union, provides, as already explained, 
for the creaticn of a State department 
to which all stock-selling schemes shall 
be amenable. The companies shall be 
required to make certain filings, and to 


submit to examination and investiga- 
tion by a supervising official. All in- 
quiring citizens will have access to the 
public records, and receive the benefit 
of authentic information and findings 
as compiled by the department. 


Individual Responsibility. 


With these facilities placed at his 
disposal, the individual must then make 
up his mind to buy or not to buy, on his 
own judgment and upon his own re- 
sponsibility. It is not proposed to bur- 
den the State, through its supervising 
official, with the responsibility of decid- 
ing for the prospective investor whether 
this or that venture will be a profitable 
one; it is not the intention of the act 
to compel a State official to place his 
stamp of approval on a project, with- 
out the right to cancel or revoke; it is 
not the plan that a certificate shall is- 
sue over the seal and signature of a 
public official, to be taken as prima 
facie evidence of high commercial 
value, stability of investment, and 
future profits. 

“Members of the legislature of this 
and other States should see to it with 
care that the act is wisely worded, to 
the end that the supervising officials 
be given reasonable’ discretionary 
power, and that they be not required 
to issue some meaningless document 
or certificate, armed with which the 
stock salesman can go forth and use it 
as an argument that ‘the State posi- 
tively guarantee your investment.’ 


A Field for Promoters. 


“In Colorado the need for such regu- 
lation as is offered by the proposed 
law is apparent. Ours is a fast-grow- 
ing State, and with untold resources 
yet undeveloped there is need for peo- 
ple, money, companies, corporations— 
the promoter, if you please; because it 
takes the man with the advanced ideas; 
the dreamer who sees the hidden, the 
potential; the man with energy and de- 
termination; the prudent man, yet not 
afraid to take a chance, to effectively 
develop a new and resourceful State 
like ours. 

“These very conditions in themselves 
make necessary State supervision and 
reguiation—that the ‘wild-catiter’ may 
be forever eliminated; that confidence 
may be established: that our growth 
may be of the substantial sort; and that 
our commercial interests and institu- 
tions may indeed be ‘founded upon a 
rock.’ 


Department Now Powerless. 


“We of the Insurance Department of 
the State of Colorado feel the need of 
the Blue Sky Law, and contend that all 
insurance companies incorporating in 
Colorado, or endeavoring to sell stock 
in this State, should be under the su- 
pervision of this Department during 
the stock-selling period. 

“The statutes at the present time re- 
quire the Commissioner to issue a ‘com- 
mission to open books for the sale of 
stock’—and abruptly stop there. It is 
not until such time as a company can 


(Continued on Page 9.) 


PITTSBURGH LIFE’S BIG YBAR 
Tenth Year itn ps 


000 in Business—Tribute to 
President Baldwin. 





The Pittsburgh Life & Trust Co. has 
experienced in 1912 the most remark- 
able year in its history. The Compan) 
has achieved gains, some of them very 
notable gains, in all departments and 
at the close of December 31, 
it had over $96,000,000 in insurance in 


business 
force. Nearly touching the $100,000,000 
mark in its tenth year, 

The business of the 
amounted to the handsome 
$20,028,983, paid for basis. An addition 
or nearly one-fifth to the business of 
the Company. Policyholders to the 
number of between seven and eight 
thousand were added during the year 
to the satisfied family of the Pitts- 
burgh Life insured. 

The achievement is the more remark- 
able because the Company has but 
just completed the first decade of busi- 
ness. Turning to its past performances, 
it is shown that the Pittsburgh Life 
has paid to living policyholders the 
sum of $1,485,439 and to beneficiaries 
of those who died, it has paid $1,607,110. 

Among the other benefits that must 
be reckoned as accruing to the policy- 
holders is the great sum loaned by the 


year alone 


total of 


Company on the sole security of its 
policies. This amounts to more than 
$1,878,000. 

The Pittsburgh Life was the first 


life insurance company to be admitted 
to New York State after the passage 
of the Armstrong laws when the re- 
quirements were most exacting and it 
has always kept its expense element 
well within the provisions of those 
laws. Under the strong administration 
of President W. C. Baldwin, it shows 


this year substantial gains in incomé 
from all sources and a large addition 
to the reserves, surplus and total assets 

The tenth anniversary of the Com- 
pany will be the occasion of a cele- 
bration this month which will take the 
form of a tribute by the agency forcé 
to President Baldwin on his birthday. 


It is predicted that the field men will 
write the greatest amount of business 


ever turned into the Company on a 
single day. In a letter to the agency 
staff Agency Director Sutphen says: 


“We have no hesitency in saying that 
splendid as have been your achieve- 
ments of the past, they will bear no 
comparison to the victories which await 
you in 1913. The Company has com- 
pleted its first decade and is celebrat- 
ing that event during the present 
month. We will want to do big things 
in January to make the Anniversary 
month long to be remembered. Happily, 
the president’s birthday is in January, 
and I know nothing would cause him 
to rejoice more than to receive on his 


birthday the largest single day’s volume 
of business ever recorded at the home 
office. The hearty co-operation of the 
field will result in a volume of business 
beyond his expectations and will prove 
a splendid testimonial from you at this 
opportune time—the Tenth Anniver- 
sary. 





LARGEST SINGLE DEPOSIT. 


Kansas City Life Turns Over $304,000— 
Commissioner Praises Company 
investments. 


The Kansas City Life made the larg- 
est of the 
insurance irtment of Missouri 
31, when Col. F. W. 
dent of the company, 
Blake, 


single deposit in the history 


Dec 


dey 


Fleming, vice-presi- 


delivered to Frank 


superintendent of insurance, 


$304,000 in bonds and mortgages at the 
banking rooms of the Fidelity Trust 
Company. Superintendent Blake went 


to Kansas City from Jefferson City to 
The 


Kansas City Life, 


personally receive the securities. 
guaranty fund of the 
held by the state of Missouri as security 
amounts to $2,- 


for policyholders, now 


350,000, the largest of any Missouri com- 
pany 

Commenting upon a recent examina- 
tion of the Kansas City Life by his de- 
t, Commisisoner Blake said: 

“During the past eight years the com- 
pany has made a tremendous growth in 
business, increasing its outstanding in- 


partmen 


surance from $2,900,000 to more than 
$42,000,009, and with this unusual in- 
crease it has shown a constantly in- 
creasing surplus, thus evidencing the 


ompany to increase 
rapid rate 
surplus 


rare ability in a 
its volume of business at a 
and concurrently increase its 
fund. 

“The funds of the Kansas City Life 
have been faithfully and profitably in- 
vested, largely in farm mortgages, 
which constitute ideal securities. My 
lepartment employed an expert in real 
estate values who spent several weeks 
in making personal inspections and ap- 
praisals of property covered by recent 
loans His report showed these loans 
amounted on the average to less than 
34 per cent. of the appraised value of 
the real estate. 


AFTER THE SMALL FRATERNALS. 





Insurance Commissioner of Maryland 
Gunning for Concerns Doing an 
Illegal Business. 


Insurance Commissioner W. M 
Shehan of Maryland, is gunning for 
the small fraternal organizations in his 


State (and there are a number of 
such), that have been doing business 
in a slip-shod maner and practically 


without supervision, He is determined 
that they shall put up the required 
$50,000 denosits and conform to the 
statute in other respects or cease oper- 


ations 





dee (MAS ‘THE 
’ STRENGTH OF 
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FORREST F. DRYDEN, President 


Incorporated as a Stock Company by the State of New Jersey 


We Need More Good Agents 


If you have the qualities that will 
make you a good agent we 


want you. Write us. 
THE PRUDENTIAL INSURANCE COMPANY OF AMERICA 


Founded by JOHN F. DRYDEN, Pioneer of Industrial Insurance in America 


Home Office, NEWARK, N. J. 
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NOT ABLE T0 BUY INSURANCE 


SAY MAJORITY OF INON-PRODUCERS 








President H, C. King of Mid-Continent 
Life, Points Out Peculiar Condition 
and Shows Remedy. 





The agents who are ranked as non- 
producers because they produce practi- 
cally no business, are a problem with 
every company and President H. C. 
King, of the Mid-Continent Life, of 
Muskogee, Okla., undertook recently to 
find out what the conditions were con- 
fronting these agents, with the idea of 
placing them on a producing basis, if 
that were possible. In explaining the 
matter, he says: 

“In reply to a letter recently sent out 
to the agents of this company who were 
producing little or no business, asking 
the cause, 75 per cent. of the replies in 
substance gave the same answer, which 
is as follows: ‘I have little trouble in 
convincing persons canvassed that life 
insurance is a good thing and I could 
easily write a number of applications, 
but the parties are not able to pay a 
premium.’ Greatly desiring to help the 
field force over their handicaps wher- 
ever, and whenever known to me, I am 
now making this reply to ‘the 
‘stumbling block’ reported by so large 
a per cent. of the non-producing agents, 
with the hope and confident belief, if I 
can so express myself in cold type ina 
way that will reach you—the non- 
producing agent—as I myself feel about 
this matter—it will not help you, but 
make it possible for you to write at 
least 90 per cent. of the parties you 
have ‘passed up’ as non-insurable at 
this time. 

“Frankly, I fear the agents have not 
yet been converted to the value and im 
portance of the protection provided by 
life insurance. It is just possible that 
while you are talking life insurance to 


your prospect you are concurrently 
thinking as much or more about how 
much commissions you are going to 


earn if you get the application than 
how important it is for your prospect 
to get the protection provided by the 
policy of insurance you are offering 
him. (?) Don’t worry or give your 
thoughts over to the element of com 
missions, Commissions will come au- 
tomatically, if you get the application 
and settlement for the policy. You 
probably have not fully appreciated the 
man’s absolute necessity for the para- 
mount value of the protection you are 
offering him. Why, gentlemen, do you 


not know, that any head of a family 
who is physically strong enough to 
pass a satisfactory medical examina- 


tion is able or could be convinced that 
he should be able to pay the premium 
on at least a $1,000 life policy? Indeed, 
I do not believe a man physically able 
to stand a medical examination would 
admit that he could not (with the help 


of his wife) save sufficient sum in a 
whole year to pay the premium on a 
$1,000 Whole Life, or Limited Payment 
policy. If perchance you should find 
such a man after you have saturated 
him with the vital importance of the 
policy—then, it is my opinion, he is not 
a legitimate risk to be accepted by a 
life insurance company, for the reason 
the death of an utterly worthless 
human being—especially one claiming 
to be the head of a family—would be 
no loss to either his family or society 
in general; and hence having no insur- 
able value—no loss to be sustained in 
case of death—not an insurable subject, 
(?) But, I believe you will agree with 
me, that no man indeed would like to 
be considered of so little worth to his 
family and to the community in which 
he resides. I fully appreciate that 
many a man of 'imited means feels and 
says, that he could not provide all the 
other necessities for his family and in 
addition thereto pay the premium ona 
policy, and doubtless many times you, 
knowing the man’s financial condition, 
or lack of money (the root of much 
evil?) fall into sympathy with his con- 
dition, and allow yourself to believe 
that the poor man is not able to pay the 
premium, 
Must Aopreciate its Value. 


“Now, let me suggest—and I want 
you to ‘stick a pin down here’ and not 
forget it—that just here is where both 
your prospect and yourself ‘get your 
trolley off the wire.’ Neither one of you 
have vet appreciated the value of the 
insurance. Why. gentlemen, when a man 
with a family is made to fully realize 
the importance of life insurance that 
man will be so intensely interested he 
will make the business of securing a 
policy his first business and he and his 
wife will attend to that duty first, and 
other matters second, even if the pro- 
viding for the premium requires a little 
less food and raiment—till the pre- 
mium has been provided and paid over 
for the policy. Don’t forget this, it is 
the very wrap and woof—the essence 
of your theme—and should be made the 
burden of your argument until you have 
burned it into the very heart and con- 
rest one minute till he has signed the 
science of your prospect—so he cannot 
avplication, stood the medical examina- 
tion, and made up his mind to pay the 
necessary premium—and to attend to 
that duty first, and to make all others 
second. 

“When von have thus convinced your 
prospect, if he cannot give a check for 
the premium, but gives you a note, you 
may depend upon it, that that note will 
be promptly paid at or before maturity. 
Business thus written does not lapse. 
He insured right—not half-way in 
sured Undoubtedly the majority of 
lansel policies occurred because the in- 
sured was only partly convinced at the 
time of signing the application. 

“Make your prospect realize that if 
he is too poor to pay for life insurance 
protection, he is then too poor to die; 
and if he loves his wife and babies— 
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HIGHLY CAPABLE STAFF. 





Equitable of lowa, Well Equipped for 
Progress During Cummins’ Ad- 
ministration. 





The old and hhonored Equitable Life 
of Iowa, possesses an executive staff to 
which a company might well point with 
pride. 

In The Eastern Underwriter of De- 
cember 26, reference was made at some 
length to J. C. Cummins, the newly- 
elected president, and Henry S. \Nollen, 
who has just resigned as secretary and 
director of the Bankers Life of Des 
Moines, to become vice-president of the 
Equitable Life, of Iowa. The other 
vice-president is F. C. Hubbell, one of 
the most progressive young business 
men of Des Moines, who is especially 
interested in the investment phase of 
the business. 

There is a well-trained and efficient 
office staff under Secretary Charles A. 
Snyder, who has just advanced from 
the post of assistant secretary. Mervyn 
Davis is actuary of the company. 

Some of the department heads are: 
Mr. Johnson as chief of the collection 
cepartment, Mr. Brown as chief of the 
policy department and examiner of ap- 
plications, Griff Johnson, in charge of 
the real estate loan department, and 
many others who have seen long service 
with the company. 
thinks as much of them as he does even 
of his horse or cow, he will provide for 
them. You can show him he would not 
zo away from home one week, leaving 
his cattle or horses penned up without 
food and drink provided. Some day— 
and he never knows when—he will go 
away from home and never return to 
his family. Surely he should provide 
for his family for that certain final ab- 
sence, 

“Now, the foregoing suggestions wil) 
prove of substantial value to you, just 
in proportion as you allow them to sink 
into your own minds and hearts. Yon 
must grasp their meaning—get so thor- 
oughly saturated with the truths and 
importance of life insurance protection, 
that it will ooze out of your. every 
being; then you may hope to transmit 











THE 





Home Life's 
Prosperous 


Year 


—The fifty-second annual statement of the 
Home Life Insurance Co., of which George 
E. Ide is President, shows that the company 
has enjoyed a most prosperous year in every 
department. The insurance in force on De- 
cember 31, 1911 was $105,047,760, against 
$100,214,968 December 31, 1910—a gain of 
$4,832,792 for the twelve months. Total assets 
of the company are reported at $26,377,420 
as compared with $25,025,299 on December 
31, 1910—the increase for the year thus 
amounting to $1,352,121. After the pay- 
ment of death claims, matured Endowments, 
&c., of $2,810,000, which also includes divi- 
dends to policyholders (more than $484,000), 
and after the addition of over $1,088,000 to 
the reserve fund, the surplus is increased by 
$68,882, and is now $1,863,494, over and 
above the sum of $2,435,269 which is re- 
served for deferred dividends.— 
“The Com’cl & Fin’cl Chron.”’ 1-27-12. 


For Agency apply to 


GEORGE W. MURRAY, Supt. of Acts. 
256 Broadway, New York, N. Y. 








UNEXCELLED IN 
Favorable Mortality 


—AND— 


Economy of Management 





Provident Life 


AND Trust Company 


OF PHILADELPHIA 


Rates of Premium Extremely Low 

















your thoughts and purposes to the and still further reduced by 
other man, and not successfully till 
then.” Annual Dividends 
[~GNITED STATES ANNUITY AND LIFE INSURANCE COMPANY, CHICAGO, 7 
~ 
OVER EIGHTY PER CENT [| 
z 
of the Premium Income received in 1910, renewed in c 
: 1911. Business that stays and pays is best for the . 
4 agent and the Company. A clear,fair policy contract 5 
5 accomplishes this. o 
e WRITE HOME OFFICE FOR AGENCY > 
4 
a WILLIAM T. SMITH, SECRETARY | 




















ANNUITY AND LIFE INSURANCE COMPANY, CHICAGO. ILLINOIS U S.A. 




















ARE YOU AMBITIOUS? 


THE FRANKLIN has a splendid 
opening in its HOME STATE for a 
first-class producer. 


INVESTIGATE TO-DAY! 





‘One to-day is worth two to-morrows ” 

















, 








A YBAR OF BROAD ACTIVITY 


WHAT THE PRUDENTIAL HAS DONE 





In Addition to Big Increases in Business 
Company Developed Along 
Other Lines. 


Life insurance companies have come 
to have many other phases of activity 
in connection with the business besides 
just writing more life insurance and 
this is especially so in regard to The 
Prudential. The Company had a 
splendid year in 1912, writing a large 
increase in new business, but it points 
with equal pride, among other things, 
to the achievements in the line of re- 
ductions in the expense rate and lapse. 

President Forrest F. Dryden of The 
Prudential has stated that as far as 
that Company is concerned, the year 
has been one of signal success, the 
Company showing larger increases in 
both Industrial and Ordinary depart- 
ments and greater individual results 
per agent than in 1911. The efforts of 
the companies to-day are devoted to 
a continual reduction of the expense 
rate, and in this respect The Prudential 
reports the lowest Industrial expense 
rate and the lowest agency expense- 
cost per $1,000 of paid-for business than 
ever before shown in the history of 
the Company. 

The percentage of lapsed policies has 
decreased with The Prudential, a feat- 
ure which is especially gratifying to 
that Company, as a result of the con- 
stant effort of The Prudential to so 
conduct its business as to show the 
greatest persistency of business. In 
other words, the waste that is repre- 
sented by the lapsed policies both to 
the Company and the policyholders is 
being eliminated more and more every 
year. This, of course, reflects credit, 
not only upon the management of the 
Company itself but as well upon the 
intelligence of the policyholder, who, 
appreciating the value of life insurance, 
makes every effort to keep his policy 
in force, the lapse of which would en- 
danger the interests of those whom lite 
insurance is designed to protect. 

Penson Plan for Employes. 

The broad general principle of pro- 
gressive conservation which character- 
ized the Company under the leadership 


of the late Senator John F. Dryden is 
being maintained by the present man- 
agement, and in every essential re- 


spect the high standards of the Com- 
pany have been advanced. The just 
and considerate attention to the inter- 
ests of Prudential policyholders has 
been maintained, and many additional 
features of general value to the com- 
munity have been incorporated in the 
Company's plans during the past year. 
Among these have been the distribu- 
tion of information on methods of pre- 
vention of diseases and the preservation 
of health, such subjects as the care of 
children, the treatment and prevention 
of consumption, the treatment of con- 
ditions affecting the eye, ear, nose and 
throat and many other subjects of 
general interest having been dealt with 
in a simple and effective way for the 
general good. In this connection it 
should be remembered that the Statis- 
tical Department of The Prudential 
compiles and has given out to the 
public many valuable statistics upon 
questions affecting health, accidents 
and mortality. 

During 1912 The Prudential Company 
put into practice the Pension Plan or 
“Service Retirement System” for the 
benefit of the Industrial Field staff and 
the home office employes, excluding 
officers. This plan provides for the re- 
tirement of employes who have at- 
tained the age of 65, after 25 years’ 
continuous service with The Prudential. 
It is now working out the details of 
a Service Disability Allowance System 
for the Field force, although the Com- 


pany has always made provision for 
the care of agents who had served 
faithfully and honorably for many 


years. 


During 1912 The Prudential raised 


the minimum weekly wage of its female 
employes. All these features are along 
the general line of practical welfare 
work, welding more closely all parts 
of the organization. 

Since its organization in 1875 
Prudential has paid over $24,000,000 in 
compensation to its Newark employes. 
It is probable that 10,000 people de- 
pend upon the employes of its home 
offices for their livelihood. 

It isan interesting thing to know that 
in the city of Newark the number of 
Prudential policies in force average two 


to every three residents of the city, 
and yet, in spite of, or perhaps because 
of that fact, the Company continues 
to show a normal increase in its busi- 
ness in this city year after year. 
Some indication of the immense 
amount of detail work transacted in 
the home office of the Company may 
be gleaned from the fact that every 


week over 40,000 applications for new 
insurance and revivals are received 
from the Field staff in the United States 
and Canada. 


The Company pays over 400 claims 
per day, a large percentage of which 
are paid within 24 hours of the time 


of death, it being the rule of the Com- 
pany that claims should be paid im- 
mediately upon receipt of due proofs 
of death. The immense importance of 
this feature of the Company’s work in 
pursuance of which thousands of claims 


and other payments of policyholders 
amounting to over 27,000,000 were 
promptly paid during last year can 
best be appreciated by those families 
that have been the beneficiaries. When 
insurance money is most needed it is 
the promptness with which it is re- 


ceived that makes it a double blessing. 

One of the most interesting depart- 
ments of The Prudential home office 
is the Company’s Mail Department. Its 
Newark postage bill is over $95,000 a 
year. This department is, in fact, a 
postoffice of no mean size. It has an 
organized system for the collection and 
delivery of mail through the various 
buildings and has incorporated every 
modern labor-saving device which is 
valuable in the handling of the office 
mail of the Company. 

Every year over 500 tons of literature, 
supplies, etce., go from the Newark 
office, by freight or express, to the 
Company’s branch offices in the United 
States and Canada. 

During the current year the Company 
has placed in operation many improve- 
ments and valuable features in con- 
nection with their policies. A decrease 
in the cost of Ordinary insurance was 
effected with no reduction in values 
or benefits. In the Industrial depart- 
ment additional benefits, amounting 
many hundreds of thousands of dollars, 
were credited to Industrial policies. 

President Dryden looks forward 
the continuation of these achievements 
during 1913. 


lv 
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EXECUTIVE STAFF CONVENTION. 
Reliance Life Gathering of Star Pro- 
ducers Scheduled for Next Week— 
Reports Good Business. 

The 1913 convention of the executive 
staff of the Reliance Life, of Pittsburgh, 
will be held in Pittsburgh on January 
16, 17 and 18 next. During those three 
days all executive staff members will 
be guests of the Company until the 
evening of January 18, when the con- 
vention adjourns. An enjoyable pro- 
gram of varied interest is now being 

arranged. 

The entertainment will include daily 
luncheons, business meetings, . auto- 
mobile trips about the city, a theatre 
party and a banquet. A luncheon will 
be provided each day for visiting ladies 
and the latter will also attend the an- 
nual banquet. The convention in 
January will be the banner event of 
its kind and will be a source of much 
pleasure and satisfaction to all who 
earn the privilege of attending. This 
meeting will be well attended, as re- 
ports show that a large number of 
agents have qualified. 


The 














HARTFORD 
LIFE 


HARTFORD, CONN. 


PAYS TOP FIGURE COM- 
MISSIONS UNDER DIRECT 
RENEWAL CONTRACTS. 
What Do You Want? 
Where Can You Work? 
SEE IF WE CAN SATISFY 
YOU 


Non-Participating 


Michigan 
State Life 


DETROIT 


FREDERIC APPS - - President 


Salary and Commission to 





personal producers in Ohio 





and Michigan. Renewals 





ADDRESS 
HOWARD C. WADE 


Superintendent of Agen ies 


and Participating 


NEWEST FORMS 




















PAN-AMERICAN LIFE INSURANCE COMPANY 


NEW ORLEANS, 

©. H. ELLIS, 

Has just completed a most successful business vear Its first nine months’ work 
shows a phenomenal record achieved in the Insurance World. Send for our Financial 
Statement as of January Ist. The Pan-American Life Insurance Company has a 
few openings for ambitious, energetic, live Life Insurance Men of character and 


President 














ability. For further particulars address: E. G. SIMMONS, Vice-President, 
WHITNEY CENTRAL BUILDING, NEW ORLEANS, LA 
Capable agents can get splendid contracts in New York 


City by addressing 


Security Mutual Life Insurance Company 
BINGHAMTON, N. Y. 
C. MERWIN TURNER 


801-2 Dun Building, 290 Broadway NEW YORK, N. Y. 
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| Liberal Contracts to Productive Agents 


If unattached and interested, 
us your name, age, address, 

ence and furnish references, and a proposi- 
tion for an avency, if in authorized territory, 


will be submitted. W. D. WYMAN, President 
W.S. WELD, Superintendent of Agencies 


— 


BERKSHIRE 
LIFE 
INSURANCE 
COMPANY, 
Pittsfield, 
Mass. 


kindly give 
state ex perl- 
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A COOD OPENING 


An old, well established, progressive life insurance company, with unexcelled 
dividend record has good opening at PHILADELPHIA, covering Eastern Penn- 
Address, stating qualifications: 

PHILADELPHIA, care of The Eastern Underwriter 

105 William St., New York City 


sylvania. 











National Life Insurance Company 
MONTPELIER, VERMONT 


PURELY MUTUAI 
OSMAN D. CLARK, Secretary 


CHARTERED 1848, 


JOSEPH A. DF BOER, President 


This strong company, with an established reputation for fair 
dealing and low cost but high grade service, issuing unsurpassed 
policy contracts and having the record of advancing dividend scales 
four times in the last four years, offers to the agent who knows 
and will act peculiar opportunities in field work. 

If interested, send for the Company’s sixty-second annual 
Correspondence solicited. 


EDWARD D. FIELD, Superintendent of Agencies 


report. 














MAY TAKE OVER TWO MORE. 


ANOTHER INTERNAT’L MERGER. 








Deal Pending for Absorption of Ten- 
nessee and Georgia Companies— 
$40,000,000 in Force. 





The International Life Insurance Co. 
of St. Louis, which recently absorbed 
the Great Western Life, has under way 
plans for taking over the business of 
two more live insurance companies, 
making six in all that have been 
merged with the International Life. If 
the plans are carried out the Interna- 
tional Life will have a business in 
force amounting to over $40,000,000. 

The companies with which the In- 
ternational Life is now negotiating are 
the Tennessee Life of Nashville, Tenn., 
and the Georgia Life of Macon, Ga. 
The former has business in force of 
$2,500,000 and the latter of $6,000,000. 

Massey Wilson, president of the In- 
ternational Life, was in Nashville, 
Tenn., in conference with a committee 
selected by the stockholders of the 
Tennessee Life at a meeting December 
27, at which a merger offer was con- 
sidered and negotiations to this end 
were determined upon. President Wil- 
son, in consultation with this commit- 
tee, is drawing up a contract of merger 
which is to be voted on by the Ten- 
nessee Life stockholders at a meeting 
called for January 27. 

The absorption of the Georgia Life 
was negotiated by President Wilson 
and Vice-president Babler on a visit to 
Macon, Ga. Mr. Babler states the 
merger agreement has progressed to 
the point where it needs only the ap- 
proval of the insurance commissioner 
of Georgia to become effective. The 
Georgia Life does an accident insur- 
ance as well as a life insurance busi- 
ness. It is the intention of the com- 
pany to sell the life business and to 
devote its entire attention to the build- 
ing up of the accident business 

The International Life has been in 
existence for about five years. At the 
outset of its career it absorbed the 
Great American Life, which went 
through the organization stage in St. 
Louis simultaneously with the Inter- 
national Life. Then it absorbed the 
Guardian Life of Seattle. Wash., the 
Empire Life of Beaumont, Tex., and 
the Great Western Life of Kansas City. 





STANDARD LIFE SHOWING. 


Assets Over $600,000—Insurance in 
Force, $8,250,000—To Write Acci- 
dent and Health Insurance. 


The management of the Standard 
Life, of Pittsburgh, view with satisfac- 
tion, and justly so, the results for the 
year 1912, during which a net gain was 
made in insurance in force amounting 
to $2,250,000, which was over 70 per 
cent. of the new business secured dur- 
ing the year, and about 40 per cent. of 
the total amount in force at the be- 
ginning of the year. The paid insur- 
ance in force when the bells tolled out 
1912 was $8,250,000. 

Assets were increased 20 per cent., 
the total now being in exc?ss of $600,- 
000. Notwithstanding a dividend of six 
per cent. was paid stockholders, and 
that the Company opening up California 
for business during the year, there was 
no decrease in surplus, the amount re- 
maining practically the same, namely, 
638,000. 

Death losses during 1912 were $19,500, 
or about 40 per cent. of the expected. 

The campaign planned for 1913 bids 
fair to produce a record even ma«are 
satisfactory than that of last year. An 
agency conference will be held at the 
Fort Pitt Hotel during the last week of 
this month, at which time the field men 
will be supplied with equipment for 
writing accident and health insurance, 
a department which the Company pro- 
poses opening on February 1. This is 
in line with the tendency generally in 
coupling this class of protection with 








a life insurance policy, and incidentally 
reducing the percentage of cost in do- 
ing business. 

As during the past year considerable 
attention will be given to the question 
of lapses, so that even the splendid 
record for 1912—a lapse rate of less 
than 10 per cent.—will be surpassed. 





PRESIDENT SILLS WESTERN TRIP. 





Head of Life Underwriters Association 
Visits Different City Every Day for 
a Month. 








President Neil D. Sills of the Na-| 
tional Association of Life Under-| 
writers is now on a tour of the middle} 
western life underwriters associations | 
which will last throughout the month. | 
Last evening he was the guest at the! 
second annual meeting of the Colum-}| 
bus association held at the Chittenden | 
Hotel. 

President Sills is making a point} 
during this trip to visit a different as-| 
seciation every day and in some in-| 
stances he will visit two. At each point 
a big dinner is planned with the ex- 
ception of Akron, which will be a mid-! 
day meeting and luncheon. Regarding} 
his trip President Sills says: 

“I have tried to arrange my plans so 
as to travel at night and thus give the| 
full day to nearly every association, 
with the view of calling on a good many | 
of the insurance men in their offices} 
to talk over the great work of the - 
sociation. I believe by talking with the 
different ones in their own offices, I 
can stir up more interest in the asso- 
ciation movement.” 

The Detroit Association entertained 
President Sills at the annual meeting 
held Monday evening at the Hotel 
Pontchartrain wren James V. Barry, 
former insurance commissioner of 
Michigan and now an officer of the 
Metropolitan Life was also present. 

The meeting and dinner of the Chi- 
cago association at the Hamilton Club 
on January 17 rromises to be a big 
event. President Sills will be there 
among other visitors. John L. Mahin, 
the well known advertising man will 
give a talk on advertising along the 
lines advocated at the recent national 
convention at Memphis. 

The following is an outline of the 
itinerary for January, covering the dif- 
ferent associations in West Virginia, 
Ohio, Michigan, Indiana, Illinois and 
Kentucky: 

2nd, Leave Richmond; 4th. Grana 
Rapids, Michigan; 6th, Detroit, Mich: 
gan; 7th, Cineinnati, Ohio; 8th, Colum- 
bus, Ohio; 9th, Wheeling West Vir- 
giana, (West Virginia association); 
10th, Youngstown, Ohio; 11th, Erie, 
Pennsylvania; 13th, Akron, Ohio, 
(Lunch) ; 12th, Cleveland, Ohio, 
(Night); 14th, Toledo, Ohio; 15th, 
Lima, Ohio; 16th, Fort Wayne, In- 
diana, (Northern Indiana association); 
17th, Chicago; 18th, Indianapolis, In- 
diana, (Indiana association); 20th, 
Louisville, Kentucky. 








Made New Records. 


In each of 11 out of the 12 months 
during the year 1912 the Pittsburgh 
agency of the Equitable Life, Edward 
A. Woods manager, created a new high 
mark for the number of lives insured, 
the average being over 430 per month, 
or 5,212 for the year, the total in- 
surance being $13,755,775. The pre- 
mium income of the agency for the 
year was $4,007,659, the total insurance 
reporting through the agency being 
$119,538,351 covering 47,081 lives. 

During December, 1,786 persons were 
insured the volume of insurance being 
$3,250,000. Applications for the closing 
day of the year numbered over 200. 





Gen. W. H. Patterson, of the Texas 
agency of the Hartford Life led the 
entire field staff of the Company in 
amount of business for December. The 
Hartford Life has designated January 
as “Patterson” month in honor of Gen. 
Patterson’s twentieth anniversary of his 
connection with the Company, 








THE SAME BRIGHT STORY! 





gain month. 


policyholders. 


Our new business for the first ten months of 1912 was far 
larger than for the same months of 1911. 
Reasons :—Unexcelled policy contracts, satisfying 
dividends, low net cost, agents that stick, Massachusetts 
prestige, and a nation-wide reputation for proper treatment of 


Each month was a 


We occasionally have a general agency opening. Good 
opportunities for district agents. 


JOSEPH C. BEHAN, Superintendent of Agencies 


Massachusetts Mutual Life Insurance Company 
SPRINGFIELD, MASS. 
INCORPORATED 1851 











“A LIFE PENSION FOR YOU” 





the market to-day. 


L. G. FOUSE, President 


A new idea in life insurance that 
appeals to self-interest. 
Write for the booklet 


Best seller in 


The Fidelity Mutual Life Insurance Company 


PHILADELPHIA 








devoted to closing business. 


601-619 Nicholas Bldg. - 





Real Help For The Agent 


E have just placed a contract for advertising that will 
reach one out of every 

most prosperous farming State in the Union. 
will be secured for agents to develop. 
We can use a few more live 


three farmers in Ohio, the 
Direct leads 
All your time can be 


men—real producers—in this work. 


THE TOLEDO LIFE INSURANCE CO. 


- Toledo, Ohio 








LARGE INCREASED EARNINGS. 


Continental Life, of Wilmington, Makes 

30 Per Cent. on Capital in Year’s 

Business. 

The Continental Life Insurance Co., 
of Wilmington, Del., experienced a 
splendid year during 1912 with in- 
creases in all departments and an 
especially gratifying increase in per- 
centage of earnings on the capital. The 
Company’s earnings on capital were, for 
the year, 30 per cent., as against 25 per | 
cent. last year and 18 per cent. the year 
previous, 

Insurance in force on the paid-for 
basis totaled $9,232,314. This is an in- 
crease over 1911 of $2,147,125 and an in. 
crease over 1910 of nearly four and a/| 
half millions. | 

This year the Continental Life car | 
ries to surplus account the sum of | 
$42,432, making the total admitted | 
surplus $140,591. The assets now total | 
over $522,000. | 

By economies of management and 
careful administration, the Company | 
operates on a minimum of expense | 
which is reflected in the high percent- 
age of earnings on its capital. This is 
the best endorsement that any life in 
suranee company could have in view 
of the present demands for minimum | 
expense in the conduct of the business. 








Removal of General Agency Offices. 
The Philadelphia offices of the State |! 
Mutual Life Assurance Company, of | 
Worcester, Mass., have been removed | 
to 419-23 Chestnut street, where larger | 
and more complete facilities have 
been secured. George F. Schilling, the | 
Company’s long time and successful | 
general agent, continues in charge, 
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PHOENIX MUTUAL FIELD MEN 


“GET-TOGETHER” 





PLAN MEETING. 





Conservation As Means of Increasing 
Incomes Theme For Hartford 
Gathering. 





The Third Annual Convention of the 
New York and New England represen- 
tatives of the Phoenx Mutual Life to be 
held at the home office of the company 
Tuesday and Wednesday, January 21 
and 22, will be a “Get-Together” affair, 
the general theme being: “Conservation 
As a Means of Increasing Incomes.” 

The Girl’s Mandolin Club of the Hart- 
ford Hgh School will assist in the pro- 
gram, and in addition an entertaining 
speaker will be secured for the occasion. 

The program arranged for the conven- 
tion is given herewith: 

Tuesday, January 21. 

Opening Address.—“Conservation in 

Home Office and Field.” President John 


Indianapolis, which became effective Assets Jan, 1,1912..... $58,440,118.63 
M. Holcombe. ¥ z ane Stockholders Issue Statement Con- January 1. New offices have been cass osnicvceses 53,858,811.65 
Open Discussion—“Increased In- tradicting Report of Combine With secured in the Merchants Bank build- PE isiakiosnionnetes 4,581,306.98 


comes.” Conducted by Oliver M. Thur- 
man, assistant agency manager. 

Address.—"“The Value of a Definite 
System.” C. W. Welles, manager, Con- 
necticut and Rhode Island. 

Discussion of points brought out in 
this address. 

Adjournment for luncheon. 

Afternoon Session. 

Institutes on Salesmanship. 

1. Convention Hall.—‘“General Sales- 
manship.” Led by Oliver M. Thurman, 
assistant agency manager. 

2. West Room.—Convention Hall.— 
“Competitive Salesmanship.” Led by 
Orra S. Rogers, manager at New York. 

3. Connecticut Department Rooms.— 
Company's Literature and Publications 
in Field Work. Led by Charles W. Bur- 
pee, editor, and M. C. Terrill, field cor- 
respondent. 

4. President’s Room.—“The Art of 
Approach.” Led by Carl A. Secoy, Ag- 
ency supervisor, Connecticut depart- 
ment. 

“Selling a Policy.” 





Herbert J. Rein- 


mund of New York wiil sell Agency firm conviction that with proper pol-| |]| , a7 y i v : oS | 
Manager Russell a policy illustrating jcies and management the Continental | ance, and W eekly Indemity for loss of time. 
the value of “protection” rather than | jfe Insurance & Investment Company | For Agencies Address 


loans, cash values, etc. 

Discussion and criticisms of this sale. 

Adjournment, following which cars 
will be taken for Hartford Golf Club, 
where a bowling match between the 
Connecticut and New York City men 
will be held. 

Evening Session. 

Informal Dinner—Hartford Golf Club. 
Toastmaster, Charles E. Fish, manager 
at Boston. 





lowing each man to attend two insti- 
tutes.) 

“Selling a Policy.” Assistant Agency 
Manager Thurman will sell Vice-Presi- 
dent Welch a large business policy. 

Discussion and criticism of sale, 

Closing word. President Holcombe. 

Agencies Represented. 

Five agencies will be represented 
from the territory included in the dis- 
trict, namely: Albany, Boston, Connec- 
ticut, New York and Portland. 

In addition there will be present by 
special invitation representatives from: 
Atlanta, Oharlesiton, Charlotte, Chat- 
tanooga, Jackson, Louisville, Memphis, 
Montgomery, Nashville, Philadelphia, 
Pittsburgh and Rochester. 

The Eastern Association of Field Men 
will be represented by First Vice-Presi- 
dent A. C. Hickel of Charlestown, W. 
Va.; the Mid-West Association by First 
Vice-President A. M. Kinnaird of Mid- 
dlesboro, Ky. 





DENY CONTINENTAL LIFE MERGER 





Beneficial Company. 





The reported merger of the Conti- 
nental Life & Investment Co. of Salt 
Lake City with the Beneficial Life is 
denied. Eight of the chief stockhold- 
ers have made a signed statement re- 
pudiating the story that was printed 
in the Salt Lake Tribune, to the effect 
that capitalists identified with the 
Beneficial Life had acquired control of 
the Continental. 

Control of the Continental recently 
passed from John Dern, W. H. Cun- 
ningham and others to F. J. Hagen- 
barth, T. R. Cutler, C. W. Nibley, and 
other associates. 

These signing the statement say: 
“The investment made by each of the} 
undersigned, respectively, was because| 
we believed that the capital stock of | 





this company was and is a high-class | | 
investment and a gilt-edged security; , | 


in fact, we feel that no safer invest-| 
ment could be made in western securi- 
ties, and this one was made with the} 


would continue to be, as it has always 
been, an institution conducted in the} 
best interest and welfare of tne insur-| 
ing public of the West. We emphatic-| 
ally disclaim any intention or thought, | 
either at the time of investing in the| 
stock of said company cr since, to) 
bring about any consolidation between | 
it and the Beneficial Life Insurance} 
Company or any other company. On| 
the contrary, it is our intention to} 





BERKSHIRE LIFE’S PROGRESS. 





New Business for 1912, $6,500,000— 
Important Changes Made in Field 
Representations. 





The new business of the Berkshire 
Life for the year 1912 was $6,500,000, 
considerable of an increase as compared 
with the preceding year. 

Several changes were made 
field looking toward the permanent 
improvement of the producing force. 
Two new general agencies were estab- 
lished, one at Providence, R. L., with 
George H. Vars in charge, headquarters 
in the Journal building, and the other 
at Boston, suite 601—40 Central street, 
William H. Hodgkin, general agent. 
Both of these men, we are informed, 
have an extended and successful ex- 
perience in life insurance work, and 
with the representation of an institu- 
tion such as the Berkshire should give 
a good account of themselves. 

Another important change is that at 


in the 


ing and the general agency placed in 
charge of John W. Swanton. The new 
quarters have been thoroughly equipped 
for the transaction of business, posess- 
ing the most modern facilities, and 
present an attractive appearance. 

John J. Price who has represented 
the Berkshire at Indianapolis for the 
past 19 years will occupy an office at 
the new location. 


The Scranton Life has issued a group 
policy covering the lives of every em- 
ploye of the Megaree Bros, the big 
paper house of Scranton. 


| 








THE 
FIRST MUTUAL 





Chartered in America 


NEW ENGLAND 


MUTUAL LIFE 
INSURANCE CO. 


BOSTON, MASS. 


Operates on a full 3 per cent. Reserve 
under Massachusetts Law, and 
offers the very best possible 

with a 
equitable contract 


security, 


FINANCIAL STATEMENT 


Alfred D. Foster, President 
D. F. Appel, Vice-President 
J. A. Barbey, Secretary 
Wm. F. Davis, Asst. Secretary 
J. G. Wildman, Asst. Secretary 


EDWARD W. ALLEN, Manager 
220 Broadway, New York 


LATHROP E. BALDWIN, Manager 
141 Broadway, New York 


CHARLES H. STRAUSS, General Agent 
200 Fifth Avenue, New York 














| The Best Company To Work For Is One Which | 
| 


is making the most rapid progress because, among 
other good points, it grants the most complete 
protection to policyholders through combinations 
of Life insurance, Permanent Disability insur- 


| The Columbian National Life Insurance Company 
| BOSTON, MASS. 
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STATE MUTUAL un 


Speakers: President John M. Hol- maintain the integrity and individual-| 
combe—“Confidence.” Dr. George S. ity of the Continental Life Insurance & | JOHN W. MADDOX, President 
Miller, superintendent of agents— Investment Company to the end that 


“Words of Stimulus.” Joseph Frances 
MacGrail of New York, supervisor of the 


the same may continue an institution 
the best of its kind in the West.” 





Rome, Georgia 


IN FACT, AS WELL AS IN NAME 


INSURANCE COMPANY 


Offers to good producers some excellent territory in Georgia, Alabama, 
MANAGER ALLEN’S MEN DINE. Arkansas and Florida, where the Company is well and favorably known 
and where your success will be measured by your work. 


New England Mutual Home Office | Uf interested, take 
Branch Holds Annual Rally—Agency | the mater up with Ae B. UTTER, Agency Manager, 





Sheldon School—“The Art of Real Sales- 
manship.” Rev. Oscar Maurer, pastor 
Center Church, New Haven, Conn.— 
“The Law of Compensation.” 





Head Office 
Rome, Georgia 





Wednesday, January 22. 
Address—“Salesmanship.” Joseph 
Frances MacGrail, supervisor of the 
Sheldon School. 
Address—“‘Loyalty to Company as a 
Salesman’s Asset.” George L. Dickin- 
son, special agent, home office. 


Open Discussion. Conducted by A. 
A. Welch, 2nd vice-president and ac- 
tuary. 


Questions for Consideration.—Con- 
serving renewal commissions. A. By 
minimizing policy loans. B. By in- 
creased repayment of loans. C. By 
minimizing cash values. 

Conserving future dividends. —A. By 
improvng quality of risks. B. By cer- 
tainty of renewing quality. C. By 
proper use of term insurance. Other 
questions pertaining to the general plan 
of “efficiency” will be added during the 
discussion. } 

Address.—“The Cost of Supervision.” 
E. R. Putnam, manager at Pittsburgh. 

Afternoon Session. 

Institutes on Salesmanship. (Same 


program as on previous day, thereby al- 





| 
Pays for $2,500,000. 


New England Mutual Life agents) 
attached to the “home office’ branch 
under Manager Edward W. Allen, at 
220 Broadway, New York city, gathered 
for the annual luncheon which has be- 
come a feature of that agency, at the 
Hardware Club last week. The meet- 
ing was an enthusiastic cone, for the 
agency has closed a very successful | 
year, paying for more than $2,500,000 | 
of business. 

Manager Allen explained the features 
of the New England Mutual Life con- | 
tracts which were received with en-| 
thusiasm by the agents. A number of | 
new men have been added to the agency 
by Manager Allen, most of them being 
college graduates, who thus start fresh 
and are drilled into New England | 
Mutual methods. | 

There were addresses by Harold E. 
Coe, Dr. James M. Kent, Dr. C. F.| 
Whitney, of the medical staff, Charles | 
H. Ellard, Francis F. Simpson, W. E. 
Selph, I. Fried and George A. Smith. | 
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TALK TO “COL. BILL DAVIS” 


MANAGER OF AGENCIES 


INDEPENDENT LIFE 


INSURANCE COMPANY 


bb 


NASHVILLE, TENN. 


ABOUT OPPORTUNITIES 


FOR 


“LIVE WIRE” GENERAL AGENTS 
TENNESSEE, KENTUCKY and ALABAMA 
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UNION CENTRAL MEN MBEI 


INSTRUCTIVE ADDRESSES. 
President Jesse R. Clark Presides Over 
Enthusiastic Gathering of Com- 

pany’s Representatives. 


MANY 


The annual convention of the general 
agents of the Union Central Life In- 
surance Co., of Cincinnati, was held last 
Friday and Saturday at the Sinton 
Hotel, when more than 200 gathered to 
hear of the company’s splendid progress 


during the past year and to discuss 
plans for the future and ways and 
means of increasing the efficiency of 


the field men. 

President Jesse R. Clark opened the 
meeting with an address that was re 
ceived with great enthusiasm by the as 
sembled general agents 
plso greeted by Vice-President E. P, 
Marshall. At the first session there 
were also addresses by the following: 

“A Medical Review,” by Clark W, 
Davis, Medical Director; “Financial Re 


and they were 


sults,’ by Louis Breiling, tréasurer; 
“Latter Day Law Department Func: 
tions,” by Robert Ramsey, counsel; 
‘The Outlook,” by Allan Waters, sup 
erintendent of agents, and “And Men 
Who Bring Things to Pass,” by M. G 


Hodnette of Denver, Colo. 

The addresses were followed by five 
minute talks, the subjects assigned be 
ing: “The Life Underwriters Associa 
tion,’ H. R. Lewis, Rochester, N. Y.; 
‘Cash Settlements with Applicatious,’ 
A. R. Edmiston, Lincoln, Neb.; “The 
Managers’ Field Work,” T. T. 
Little Rock, Ark.; “Using Pri 
Ink,” Guy A. Collard, St 
Luncheon was served at 


Hotel at 12:15 p. m. 





The theme for Friday afternoon was 
“Salesmanship.” An address was de 
livered by J. G. Albright of Detroit 
Mich., “The Goods We Have to Sell. 
There were five-minute c as 
follows: 

“Monthly Income Policies Ww. W 


York, N. Y.; “Relative 
C. Wyandt, Abilene, 
Kas.; “Selling Quality of Plans,” C. S, 
McGaughey, Oklahoma City; “Fitting 
Plans to Prospects,” F. E, Hitchcox, St. 
Paul; “Competitive Offerings of New 
Companies,” F. W. Maule, San Antonio; 
‘Competitive Offerings of Established 
Companies,” H. O. Steele, Omaha; 
‘Methods of Obtaining Interviews,” C. 
L. Ford, Plainfield, N. J.; “Planning a 


Smith, New 
Merit of Plans,” C 














Talk with the Prospect,” W. H. Smith, 
Atlanta; “Overcoming Objections,” E., 
R. Ellis; Philadelphia; “The Fine Art of 
Closing,” F . A. Cotharin, Chicago. 

There wag a banquet at the Sinton ir 
the even at which John Layton 
Shuff was toastmaster. 

Interesting Addresses. 

At the Saturday sessions, E. H 
Andrews of Birmingham, read a paper 
on “Conversatior of Bus ss.’ BE. D. 
Haynes, auditor, spoke on tke subject 
of “Overdue Accounts,” stating that the 
company’s policy is to actively seek the 
collection of every overdue note until 
the account by some means is taken off 
the books. On the subject of “Not 
Taken Business,” O. W. Taylor, Minne 
apolis, emphasized the value of fiiting 
the poli o the policyholder. C. D 
Buckpitt spoke on the use‘and abuse 
of premium notes 

4. B. Price, speaking on “Cash Sur 
render Values,” called attention to the 

agent can greatly reduces 


e evil of the cash surrender value by 
selling insurance for protection only. 
J. D. Jewell, Cincinnati, speaking on 
how to prevent lapses, stated that it 
was impossible to prevent all policies 


from japsing, but advised a careful con- 
sideration of the conditions that lead to 
the evil 

O. W. Carpenter, Cleveland, spoke on 
“Repayment of Policy Loans,” calling 


atttention to the good and evil of this 


practice. He spoke of the value of the 
short-term loan in inducing the policy- 
holder to repay loans. Andrew Case 
spoke of the value of “Term Insurance” 
in exceptional cases, but called atten- 
tion to the fact that the person carry- | 
ing term insurance is bearing part of | 
his own risk, and he said the agent | 
owes it as a duty to himself, his com- 
pany and policyholder to convert this 
form of insurance to some permanent 
plan aS soon as possible. 

Speaking on the “Duty of Agent to 
His Policyholder,” H. K. Allen of | 
Chicago, gave several practical illustra- | 
tions of the value of cultivating the 
policyholder’s friendship. R. L. Ste-| 
phenson of San Francisco, gave good 
advice as to how waste time in solict- 
ing might be eliminated. 

At noon the agents were entertained | 
at luncheon at the Business Men’s Club. | 

The genera] theme “New Business,” | 
was taken up in the afternoon. An ad- | 
on “The Kind of Business We 
Want,” was made by J. D. Sage, secre- 
iary of the company. He stated the 
risks desired were those that kept their 
policies alive and remain alive them- 
selves during the period of their ex 
pectancy. This address was followed | 
by a five-minute talk on selection of 
risks by Lot H. Brown, Columbus, Ohio. 
‘Rejection of Risks by Company,” was 
liscussed by Dr. William Muhlberg, 
tant medical director, 

This was followed by an address by 
Ek. Ek. Hardcastle, actuary, showing the 
basis for computing the amount of 
business wanted by the company for 
1913. Five-minute talks on “Ways to 
Secure the Amount of Business 
Wanted,” were given by E. D. Shepherd, | 
Houston, Texas; J. Calvin Moss, Ly ch- | 


dress 





yuurg, Va.; C. C. Dabney, Nashville, 
Tenn. On “Home Office Co-Operation,” | 
C. Hommeyer, second assistant super- 
ntendent of agenis, stated it was the 
policy of the company to assist the 
agents to put forth their best efforts. 
The slogan for 1913, as proclaimed by 
President Clark in his closing address, 


susiness.” 


‘Know Your 


PROVIDENT LIFE & TRUST GAINS. 
Company Shows General’ Increases 
With N-ew Insurance in Force 
Amounting to $42,754,939. 






The Provident Life & Trust Co. of 
Philadelphia closed the year 1912 with 
a new high mark for increased busi-| 
ness reaching the sum of $281,691,052 
in insurance in force, $42,754,939 of| 
which was added in the past year} 
alone. 

The premiums received in 1912] 
amounted to $19,024,288, an increase 
cver the previous year of about $6000 
00. The total assets in the insurance] 
department of the Provident Life & 
‘rust now aggregate $79,040,797 which 
irpasses 1911 by $2,400,000. 

Since organization the company has 
paid in matured endowments the sum 
f $33,898,153 and on account of death | 
claims there has been paid $36,491,754. 

The company has set aside an adti- 
tional reserve amounting to $3,695,- 
281, to provide for placing all out- 
standing polici on a 3 per cent. re- 
serve basi 


Prudential’s Publicity Department. 


The Prudential Insurance Company 
has established a publicity department, 
chief functions of which 


supply information on ques- 


one of the 


to 


tions affecting the welfare of the policy- 
holder, especially such as have also 
more public or quasi-public interest. 
The new bureau is a branch of the 
gal department and is in charge of 
Edward S. Underhill, with the title of 


supervisor. Mr. Underhill was formerly 
a member of the Newark News staff. 

The new department will keep the 
Company informed on the insurance 
legislation in 111 the States, and in New 
Jersey will seek to give the public in- 
formation on proposed legislation af- 
fecting the Company. 


January 9, 1913. 











The Mutual Life Insurance Co.of New York. 


SOLICITING INSURANCE FOR 


IS ONE OF THE MOST LUCRATIVE OF CALLINGS 


Are you in the business to stay? 


Choose a Company good enough 


for you to stay WITH, and strong enough to stay with YOU, dur- 
ing your whole career; 


The oldest Company in America, which began business seventy 
years ago, is bigger, better and stronger now than ever before, and 
will be still bigger, better and stronger seventy years hence; 

Not the Company which YOU must introduce, but the Company 
which introduces YOU wherever you go; 


The Company whose better selling policies earn most for you in the 
way of commissions; 


The Company which furnishes the insured the largest protection for 


his money. 


FOR TERMS TO PRODUCING 


AGENTS, ADDRESS 


GEORGE T. DEXTER, 2d Vice-President 


34 Nassau Street - - “ a 





New York, N. Y. 








FEDERAL LIFE 





Insurance in Force - . ‘a 
Capital, Surplus and Reserves - 


$20,000,000.00 
3,000,000.00 


An enterprising, progressive, 12 year old Life Insurance Company issuing all standard forms 
of term, non-participating, annual and deferred dividend policies 


Accident and 


Health Department just being inaugurated. 


Exceptional opportunities for men of ability desiring to form PERMANENT conneetions 


ISAAC MILLER HAMILTON, President 


If interested address 


CHICAGO 














The Embiem of Sound Insurance 


FOUNDED 


ALBERT M. JOHNSON 
President 


Insurance ¢ 





able contracts for the right men. 
attractive issued. 


1868 


National Life Insurance Company 


Of the United States of America 
cakes Home Office: 

National Life Bldg., Chicago 

THE COMPANY THAT GIVES AGENTS EVERY CONSIDERATION 
Honorable and industrious men with or without experience in Life 

e solicited as Field Representatives for this Company. 

There are few companies as substantial and none with more desir- 

Our policy 


outracts are the most 


Address all communications to ROBERT D. LAY, Secretary 
CHICAGO’S OLDEST AND STRONGEST COMPANY 











Georgia Life insurance Company 
OF MACON, GA. 


CAPITAL 


W. E. SMALL, President 
$1,000,000 SURPLUS 


LIFE AND CASUALTY INSURANCE 


Perfect Protection at a Reasonable Cost Under Safe, Sane and Conservative 
First Class Openings in bothBranches fer PRODUCERS 
Address M. Y. Manley, Superintendent of Agencies 


Management. 


$500,000 





Equitablh= 
Cummins, May, Enter Other States 
—New Policy. 


table 


pany’s 


states, 


states 
company 


income 
date 
tific 


PLANS TO EXTEND TERRITORY. 


Life, of 


President J. C. Cummins of the Equi- 
of Iowa, has under consider- 
ation some plans for extending the com- 


Life, 


be in demand by the insuring public, is 
assured 
President Cummins. 

A new 


under the 


policy 


policy, 
feature 


and safe. 


has already 
cided upon which, it is expected, will be 
brought out about April 1. It will be an 
including 
that is 
Other 
will be brought out as they prove suc- 
cessful. 





lowa, Under Pres. 
FOR 


Direct 


EXCELLE‘T OPPORTUNITY 


Agency Contract. 





administration of 


been de- ness, 


every up-to- 
thoroughly scien- 
popular forms 


INSURANCE 
66 BROADWAY 





Field workers who intend 


to 


field of operations to other make a permanency of the business 
although nothing definite has are wanted for several pieces of ex- 

been decided on. At present one or two witent tariicey Dire . % 
are being considered. That the Se ee yirect coatrw: ts 
will take every opportunity to with exelusive control of the. ter- 
further its development and offer new ritory, and with liberal first year 
forms of policies as they may appear to and renewai commissions, will be 


made with first-class men who will 
give their entire time to the 


busi- 


For particulars address : 


THE MANHATTAN LIFE 


COMPANY 
NEW YORK 
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THE EASTERN UNDERWRITER 








INDUSTRIAL DEPARTMENT 


| 








BIG METROPOLITAN MEETING. 





Superintendents Annual Convention 
to be Held at Home Office 
January 24-25. 





The annual convention of the super- 
intendents of the Metropolitan Life, the 
big field event among the Company’s 
staff will take place this year January 
24 and 25 at the home office. Full 
details of the gathering are not yet 
available but the main features of 
previous years will be repeated. 

There will be the big reception by 
the officers when every superintendent 
is taken into the bosom of the official 
family on the evening of his arrival 
in the city. Friday will be devoted to 
general business meetings, broken only 
by luncheon served in the Company's 
own dining room. In the evening all 
the visitors and staff will attend the 
performance of “The Whip.” 

The famous territorial meetings will 
be held Saturday and in the evening 
there will be the annual banquet at 
the Hotel Astor. 





WANTS TAX REDUCED. 





Prudential Appeals to State Board for 
Cut in Assessment on Home Office 
Building. 





Appeal has been made by The 
Prudential to the State Board for the 
Equalization of Taxes of New Jersey 
for a reduction in the amount at which 
the Essex County Tax Board has fixed 
the assessment on its property in 
Newark. 

The appeal sets forth that the original 
assessment was $4,239,000; that this 
was reduced by the county board to 
$4,009,000, and further that the Com- 
pany is seeking a further reduction to 
$2,995,450. The State board will hear 
the appeal in the city hall at Newark 
the morning of January 1b. 





Pension Scheme in Operation. 


The pension, accident and sickness 
benefits and insurance plan of the 
American Telephone and Telegrapn 
Company and associate companies went 
into effect Jan. 1. The pension fund 
amounts to $10,000,000, all of which is 
contributed by the various companies, 
which employ about 200,000 men and 
women. 





Just Calling, Not Canvassing. 

We were feeling pretty well when he 
came in. We gave him a full-pressure 
shake, pointed to a chair, and inquired 
cordially what we could do to add to 
the sum total of his happiness. 

He said he was canvassing for “How 
to Succeed.” As a matter of fact, he 
wasn’t. He was dragging himself 
around, impelled by a sense of duty 
tv his firm to make a certain number 
ot calls—but he wasn’t canvassing. 
Dejection rendered lifeless his voice 
Discouragement weighed down his 
shoulders. Hopelessness hung upon him 
like a shroud. 

The air grew heavy and dull gray. In 
slow and solemn procession the ghosts 
of dead troubles arose and stalked be- 
fore us. The world and the fullness 
thereof seemed slipping, and we hadn't 
ambition enough left to put on the 
brakes. Somewhere—away off in the 
distance—a droning voice was talking 
about “How to Succeed.” We didn’t 
want to succeed, didn’t believe there 
was any such thing as success. Life 
was truly a “vale of tears” and we were 
walking in the “valley of the shadow.” 


_ Then he got up and dragged himself 


out. 

It took us two solid hours to recover 
—two hours we needed badly and could 
ili afford to lose. We hope he won't 
come back, or any of his tribe. Live 
salesmen are always welcome in this 
office, because we learn something every 
time one comes in, but the dejected, 


: 2 : 
down-in-the-mouth time-server — ugh! 
From him may angels and ministers 
of grace defend us.—I, C. S. Messenger. 





COLORADO BLUE SKY LAW. 





(Continued From Page 3.) 
qualify as an insurance company, and | 
is prepared to assume risks of indem- 
nity that the Department’s supervision 
begins. 

intervening Period Dangerous. 

“The intervening period, however, is 
just the time when the damage is done 
in many instances. Stock is sold, at 
varying increases over par, by the stock 
salesman, who is not required by law 
to be licensed, and is therefore not 
directly amenable; figures and statis- 
tics are often misquoted and distorted; 
the purchaser is frequently led to be- 
lieve that immediate and large returns 
will be realized; he is, perhaps, induced 
to purchase a large amount of stock, 
making a small cash payment, and giv- 
ing his notes for the balance, upon the 
promise that the profits from his share 
in the business will retire the notes in 
a short time. 

The Heart-Ache Period. 

“Commissions paid for selling the 
stock, and other expenses incident to 
the promotion of companies, equal from 
30 to 50 per cent. of the total amount 
received from the stock purchasers. 
The company starts off in high glee— 
at the top of the ladder instead of the 
bottom, in so far as salaries and expen- 
ses are concerned; and the purchaser 
of the highly embossed certificates of 
stock in due time receives notice from 
his local banker to call and take up cer- 
tain notes which have been discounted 
with him. 

“Then the heart-aches begin. The 
purchaser, putting on his glasses, for 
the first time carefully inspects his cer- 
tificates of stock, and discovers, to his 
surprise, that he is the owner of stock 
in an insurance company. By careful 
inquiry he learns that there is an In-| 
surance Department at the State Capi- 
tol, and he hies himself thither, only 
to be apprised of the cold, cruel fact 
that the Department is maintained for 
the protection of policyholders—not 
stockholders. He also learns that 40 
per cent. or more of all he paid the com- 
pany has been used for promotion ex- 
penses. 

Conservative Management Needed. 

“But why go on with this imaginary, 
yet. intensely realistic case? An in- 
surance company, when just starting, 
is not unlike any other commercial 
venture. The same careful, conserva- 
tive, business-like management must 
be administered, in addition to the 
particular scientific, actuarial care it 
requires. I do not mean to compare 
the business of insurance, especially 
life insurance, with mercantile enter- 
prises; yet there are certain funda- 
mental principles underlying the origin 
and successful operation of all social 
and economic institutions. The same 
economic problems which face your 
grocer must be met, in principle at 
least, by the president or manager of 
your life insurance company. The same 
character of frugality must be practiced 
by any insurance company—especially 
in its incipiency, when its success is 
all in the future—as is commonly em- 
ployed by any successful commercial 
venture. 





Room in the West. 

“There is room in the growing West 
for the organization of other insurance 
institutions, if founded on a _ proper 
basis, and it is hoped that by applying 
the “Blue Sky” remedy, promotion ex- 
penses may be so limited, and the 
whole proposition of promotion of new 
companies so standardized and safe- 
guarded, that investors, may, in time, 
realize fair returns, and insurance com- 
panies so conducted that they will 
furnish real indemnity to their constit- 
uency, and merit the respect and con- 
fidence of the public.” 
tween this Company and the Missouri 
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METROPOLITAN LIFE INSURANCE COMPANY 
HOME OFFICE BUILDING 


METROPOLITAN LIFE 


Insurance Company 


(Incorporated by the State of New York) 
(Stock Company) 


Of the People 
The Company By the People 
For the People 


The Daily Average of the Company’s 
Business during 1911 was: 

526 per day in Number of Claims Paid. 

6,432 per day in Number of Policies 
issued and Revived. 

$1,524,268 per day in New Insurance 
Issued and Revived. 

$233,386.44 per day in Payments to 
Policyholders and Addition to Re- 
serve. 

$125,468.73 per day in Increase of 
Assets. 


JOHN R. HEGEMAN President 








J. G. WALKER, President 
T. WM. PEMBERTON, Ist Vice-President 


Southern Life 





The Life Insurance Company of Virginia 
ORGANIZED 1871 
Home Office - - RICHMOND, VIRGINIA 
OLDEST - LARGEST - STRONGEST 
Insurance 
The PIONEER Southern Industrial Life Insurance Company 


Its Policies are clear and definite in their provisions and their values are absolutely 
guaranteed 


Assets... , December 31, 1911... STeeereittm § = & | 
Liabilities..... ; . December 31, 1H11..... piciedn 5,975,.285.33 
Capital and Surplus a eo: eer el 1,403,681.91 
Insurance in Force sais December 31, 1911.. : ceseeeess 78,499,874.00 
Total Payments to Policyholders since Organization. waatadehetinaiidtted 11,859,251.74 


W. L. T. ROGERSON, 2nd Vice-President 
KE. D. HARRIS, Secretary 


Company 











HARTFORD-MISSOURI LIFE DEAL. 
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(Continued From Page 2.) 

State Life Insurance Company which 
if it shall receive the approval of the 
Commissioners appointed by the Insur- 
ance Departments of Missouri and Con- 
necticut, will make you a policyholder 
in the Missouri State Life Insurance 
Company. 

“In sending you this notice | wish to 
recall to your mind the statement I 
made when assuming control of this 
Company two years ago. I stated then 
that my first duty was to the policy- 
holders, and that my first move would 
be for economy of management, and a 
greater volume of new business. Our 
statement this year shows how well we 
have succeeded We have made a 
large reduction in our fixed operating 
expenses, and increased our new busi- 
ness more than 200 per cent. in two 
years. 

“With the Legal Reserve business of 
the two companies combined we can 
make still further savings in manage- 
ment, and greater increases in new 
business, have increased facilities 
for handling the business in your inter- 
est, and you will be more fully pro- 
tected, as our Company after the con- 
solidation, will be much stronger than 
is this Company. The present officers 
of the Hartford will be among the offi- 
cers of the Missouri State Life, and you 
may be sure of the same courteous con- 
sideration, and that they will have 
your interests at heart as in the past.” 

Notice to Safety Fund Members. 

To the Safety Fund members, Hoyt 
said: 

“The enclosed notice will advise you 
of a proposed reinsurance contract con- 
cerning the Legal Reserve policies, of 
this Company. 

“This contract, if it shell be finally 


approved, does not in any way relate 
to Certificates in the Safety Fund De- 
partment. Your Certificate will be con- 
tinued in the Safety Fund Department 
of this Company in accordance with its 
terms, as in the past. 

“The enclosed notice requires no ac- 
tion on your part, but is sent to every 
Certificate holder in the Safety Fund 
Department as one of the seeming re- 
quirements of the law.” 





Life Insurance Primer. 





The third edition of that valuable 
handbook for agents, “The Life Insur- 
ance Primer” by Henry Moire, asso- 
ciate actuary >-f the Home Life of New 
York, has just been brought out by the 
Spectator Co. This is revised and am- 
plified throughout and printed from new 
plates. Many changes have taken place 
since the previous edition of the book 
which was brought out about five years 
ago and the present work has been 
brought up to date in every respect. 
The price is $2 per copy. 

A volume of instructions, hints and 
aphorisms relating to the monthly in- 
come policy is also published by the 
Spectator Co. This booklet will make 
as interesting reading for the prospect 
as the agent. It is by W. T. Nash and 
sells for 50 cents per copy; paper bind- 
ing 30 cents. 





Annual Convention to be Held. 





On the 17th and 18th inst., the West 
Coast Life, of San Francisco, will hold 
a convention of the superintendants, 
assistants and leading agents in its in- 
dustrial department. The Company 
had a prosperous year in 1912, closing 
the period with over $17,500,000 of 
good, clear businesg upon its books. 
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THE ARSON EXHIBIT. 
New York's’ Fire Commissioner, 


Joseph Johnsen, seems 


to be more con- 


cerned with framing up queer press 
agent antics than with applying himself 
studiously to the solution of tke prob- 
lems of his department. As an ex-re- 
porter, he seems to value the informa- 
tion he acquires wholly from the 
human interest standpoint. In a cam- 
paign against arson, he sets up in a 
vacant store an exhibit showing to the 
world how muck insurance can be se- 
cured on very little household goods. 
This in the commissioner’s view is the 
way to discourage arson. 

Of course, Commissioner Johnson’s 
purpose was to place the blame on the 
fire insurance companies. ‘This he did 
not succeed in doing as shown in the 
correspondence between him and Man- 
ager Robb of the New York Fire In- 
surance Exchange The commission- 
er’s knowledge of insurance matters 
has been shown to be most superficial. 

There are some lessons in the whole 
affair, however, that will not be lost 
on the fir underwriters It was as 
sumed that the commissioner spent 
several hundred dollars of the city’s 
money in order to secure the policies 
put on exhibition, and Manager Robb 
criticised this, te which Commissioner 
Johnson replied: 


I am sorry to tell you that the joke 


is upon you about the cost of obtain- 
ing the 135 policies from the under- 
writers’ companies which are on the 
walls of 61 Chambers street. For many 
of them we have never paid a cent, 
Which should indicate to you what a 
childlike faith you have worked up in 
the firebugs of the city. You not only 
take their Dusiness but you give them 
credit. 

There has always been a large ele- 
ment of credit in the insurance busi- 
ness and it is tn fact, only recently 
that any special effort has been made 
to place it on anything like a cash 
basis. Many of the policies exhibited 
by Commissioner Johnson were issued 
through New York city brokers of ree 
ognized standing with whom any agent 
would be glad to establish an account. 
The fact that these brokers were 
handling the sine would be enough for 
most offices on the street to take the 
business, think nothing of immediate 





collection, leaving it to such responsi- 
ble houses to see that the premium is 
paid. 

But the criticism of the Commis- 
sioner remains to a certain extent 
valid. Insurance is perhaps obtainable 
too easily. Some changes along this 
line may be made. All fire under- 
writers are aware that there are some 
that are subject to improve- 
ment. These improvements can be 
made and will be. Charging the com- 
panies with the responsibility for the 
crimes of arson, is foolish and can ac- 
complish nothing. 


A WISE MOVE. 


phases 





divorcing the legal 
reserve business of the Hartford Life 
from the Safety Fund or assessment 
branch, as announced in the article ap- 
pearing elsewhere in this issue, will 
conceded by the fraternity gen- 
There is little, if anything in 
with the two systems and 
interests of each must nec- 
essarily conflict. The invidious com- 
parisons between the two classes of 
business, the necessary disturbance to 
policyholders and the 
agency result of suits and 
controversies due to the necessarily in- 


The wisdom of 


be 
erally. 

common 
hence the 


legal reserve 


force as a 


creasing assessments in the Safety 
Fund department have been a never- 


and 
in- 


of dissatisfaction 
This has 
of procuring new 
and retaining the legal reserve 
business now on the books of the com- 
It has been a source of 
hindrance in the securing and upbuild- 
agency organiza- 


ending sourc? 
in 


insur- 


discontent. resulted 


creased cost 
ance 


pany. also 


ing of a permanent 
tion. 

The solution afforded under the plan 
outlined to be the best one 
It is proposed that the Hart- 
ford Life continue to handle the assess- 
Safety Fund department ex- 

At the present time there is 
millions of this business 
on its books and accumulated assets of 
million There is also 
for excess of 


seems 
possible. 
ment or 
clusively. 
some twenty 
about a dollars. 
a provision expenses in 
$50,000 per year. 

The this branch are 


such as to require the atiention ef an 


intricacies of 
expert and under the proposed arrange- 
rovision may be provided 
other 


ment such 


without interference from any 
department. 

As regards the legal reserv> policy- 
holders, the merger with the Missouri 
State will give increased security, also 
result in economics which must accrue 
to their benefit. 





MASSACHUSETTS LEGISLATION. 





Commissioner Hardison Has Caused a 
Number of Bills to be Introduced 
During the Present Session. 


Insurance Commissioner Hardison has 
introduced a number of bills, into the 
Massachusetts Legislature, the princi- 
ple of which provide authorization for 
interinsurers or reciprocal underwriters 
to do business here, the issuance of 
limited licenses for brokers, an amend- 
ment to the fraternal law, the prohibit- 
ing of foreign life companies to trans- 
act both participating and non-partici- 
pating pclicies and a standard health 
and accident policy. In the main he ad- 
heres closely to the policy in regard to 
tnese measures as outlined at the insur- 
ance commiscioners’ convention, 


BiG LEGISLATIVE PROGRAM 


DEPARTMENT FRAMES 18 BILLS. 


To Extend Life Business 10 Per Cent. 
—All Estimates Prohibited—Casualty 
Legislation. 


Eighteen bills have been introduced 
into the New York Legislature at the 
request of the insurance department 
and it is announced that others will 
follow. They cover all branches of in- 
surance. One is an amendment to the 
present law limiting the amount of busi- 
ness a life insurance company may 
write. Under it a company may “issue 
additional insurance not to exceed 10 
per cent. of the limitation for such year; 
but such additional insurance shall be 
charged as a part of the new policies 
for the next succeeding year, in accord- 
ance with the limitations of this sec- 
tion.” 

This amendment is intended to pre- 
vent the demoralization of a company’s 
agency force when it unexpectedly finds 
it will have to cease writing business 
before Dec. 31. Recently several com- 
panies had to recall many agents in 
order that the officers might not be 
liable to arrest. 

The other bills are as follows: 

Defining specifically that a surety and 
fidelity company shall be recognized as 
a casualty insurance corporation. 

Clarifying the intent of the provision 
that all receipts of the department shall 
be paid to the State Treasurer. The 
law at present relates only to receipts 
from corporations. 

Correcting an error in section 170 so 
that a surety company may not invest 
surplus in the bonds of a private cor- 
poration which it is guaranteeing. 

Permitting a life company to make a 
policy loan without holding the policy 
as collateral. 

Requiring cxaminations of casualty 
companies at least once in three years. 

Allowing livestock companies to in- 
sure against theft. 

Broadening the powers of the super- 
intendent of insurance so that he may 
accept certificates from other State de- 
partments as to the valuation of life 
insurance policies. 

Eliminating ambiguity in regard to al- 
lowance of assets in the examination of 
a life company. 

Providing for notification of his 
rights to the insured in case there may 
be a forfeiture of policy. 

Allowing agents of foreign fire com- 
panies to cover by a $2,500 bond liabil- 
ity to a number of local fire depart- 
ments. 

Creating section 66 giving the super- 
intendent power to supervise and regu- 
late insurance company promotions. 

Repealing chapter 85 of the laws of 
1899 so that mutual fire companies may 
be organized and admitted. 

Providing penalties for the circula- 
tion of false and misleading literature. 

Doing away with examinations of 
surety companies by the Supreme Court 
before a company can issue court 
bonds. 

Applying the rebate and discrimina- 
tion laws so as to apply to assessment 
concerns. 

Requiring the filing of notice of 
changes in capital stock with the in- 
surance department. Also in case of 
extension of corporate existence. 

Compelling assessment life policies 
to be so labelled 

Providing for the revocation of the 
license of a foreign corporation at any 
time instead of on April 30. 

Forbidding the use in the name of 
the words casualty, surety or fidelity, 
except by insurance corporations. 

Strengthening the law giving the de- 
partment power to. supervise _ rate- 
making associations. 





George C. Gill of Quincy, who was a 
member of the Illinois Commission and 
has had long experience as a field man, 
rater and adjuster, is talked of as a 
possibility for the Illinois Insurance 
Commissionership. 





OF PERSONAL INTEREST 











E. J. Jacoby, president of the Pru- 
dential Casualty Co. of Indianapolis, is 
one of the big figures among the 
Nobles of the Mystic Shrine and has 
been for a long time head of the Murat 
Temple at Indianapolis. He retired 
from this high office the other day and 
the organization gathered to honor 
him. Former Vice-President Charles W. 
Fairbanks, who is also a noble of the 
order made the presentation of a past 
potentates jewel to Mr. Jacoby and the 
order also presented to Mrs. Jacoby 
a chest of silver. The potentate’s 
jewel is a rich, elaborate and costly 
emblem, fashioned of gold, platinum 
and diamonds. From a bar of gold 
bearing the inscription, “Past Po- 
tentate” is suspended a crescent formed 
of gold mounted “tiger claws” joined 
at the base by the “stone face’ sur- 
rounded by diamonds set in platinum. 
From the middle of the crescent hangs 
a solitaire diamond. 





January has been designated “Pat- 
terson” month in honor of Gen. W. H. 
Patterson, Texas State agent for the 
Hartford Life, who will celebrate the 
twentieth anniversary of his connec- 
tion with the company this month. 
The Hartford Life says: “On January 
1, 1893, he engaged with the Hartford 
Life and has been continuously con- 
nected with the Company since that 
time, always ranking as a leader both 
in personal production and agency rat- 
ing. Today his agency stands at the 
head of the list, and he himself heads 
the list as a personal producer. In 
designating the month of January as 
Patterson Month, the Company extends 
to General Patterson a compliment 
well deserved by his faithful, loyal and 
honorable work. By reason of his con- 
nection with the Company, the inter- 
ests of the Hartford Life have been ad- 
vanced not alone in Texas but in other 
parts of the country where his influence 
reaches. We are indeed proud of Mr. 
Patterson; we are proud of his rec- 
ord; we are proud of that type of rep- 
resentation which he furnishes and it 
is a very great pleasure to do him 
honor.” 

M. M. Mattison, general agent for the 
Mutual Benefit Life in South Carolina, 
brought out a paper in celebration of 
the recent convention of the South Caro- 
lina agency, called “The Welican,” 
which wears the dress and general 
make-up of the Company’s excellent 
paper publication, “The Pelican.” “The 
Welican,” which is published by General 
Agent Mattison for the information of 
the South Carolina agency, is a live 





proposition, too, as witness these 
quoted portions: 
“No contributions have been re- 


quested or received for this publication, 
as we felt we could more profitably fill 
the space ourselves.” 

“We wish it distinctly understood 
that every line printed in this issue of 
‘The Welican’ is original. We have 
borrowed nothing from anybody. We 
have simply made use of what we found 
that suited us, without annoying the 
authors by giving them credit for same. 
Whatever we have thus appropriated— 
and we guarantee that not over 99 per 
eent. of the total reading matter in this 
issue originated in other brains than 
ours—we have printed just as originally 
written or spoken. So that, if not orig- 
inal with US, it is with some one else 
—original, just the same.” 


Benedict Markwitz, one of the big 
writers among the Metropolitan staff 
of the New York Life died on January 
2 at the age of fifty-two. He was 
always popularly greeted as “Ben” by 
the officers of the Company as weil 
as by a wide circle of friends. “Ben” 
Markwitz was a member of the $200,000 
Club every year since its National 


organization fifteen years ago, and a 
3 deg. Nylic with a large monthly check, 
in another year he would have been 
a Senior Nylic. 
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FIRE INSURANCE DEPARTMENT 





WASHINGTON FIRE INQUIRY Mine tinicca'States Tt was uated Seactle 





EVIDENCE LARGELY TECHNICAL. 





A. M. Best a Witness, Criticises Pro- 
motion Literature; Admits Com- 
mercial’s Business Good. 





The evidence submitted in connection 
with the inquiry at Washington into 
the affairs of the National Fire and 
the Commercial Insurance Co., has been 
largely technical during the past few 
days in regard to the valuation of the 
Southern Building, the question that 
precipitated the inquiry, and also in 
regard to the underwriting of the com- 
panies. A. M. Best of New York was 
a witness and told the committee in 
detail of his investigations into the 
affairs of these companies, and of the 
numerous conversations he had with 
the officers of the companies. His chiet 
objection, he said, was with the stock 
selling side of the matter. 

As a solution of the difficulties he 
suggested that the insurance companies 
should change the general agency con- 
tract they now have with the firm of 
Tuttle, Wightman & Dudley. Secondly, 
he thought that a commission of 74% 
per cent. on $2,000,000 of stock sold 
through the mails was excessive, and 
his opinion was that the average com- 
mission on all stock sold by every 
means should not exceed 10 per cent. 
Finally, he said that he objected to the 
character and reputation of the man 
employed by the Commercial Company 
as head of the stock selling department. 

Mr. Best said that when the Southern 
Building was purchased he warned the 
companies that real estate is not a good 
asset for an insurance company, because 


it is not as liquid as other holdings. 
He told the companies that if their 


assets were tied up in real estate they 
might experience some embarrassment 
when ready money was needed, 


Mr. Best admitted many of Mr. 
Carusi’s statements as to the good 
character of the business of the Com- 
mercial, and when asked the direct 


question replied that he knew nothing 
discreditable about R. E. Tuttle’s career 
as.a general insurance agent in Syra- 
cuse. 

Pinned down to a flat statement, the 
witness said his main criticism was 
against the character of the literature 
of the First National and the general 
character of the underwriting contracts. 

Mr. Best acknowledged that his 
brother was a candidate for an agency 
of the Commercial Fire Insurance Com- 
pany. Mr. Carusi then handed him a 
letter written to Edward R. Tuttle by 
his brother, Charles Summer Best. The 
letter stated the writer was very 
anxious to take agency for the Com- 
mercial and First National companies 


, 


Wash., December 3, 1912, 


TREASURER OF NEWARK FIRE. 


Expert Insurance Accountant to Super- 
vise the Records of the 
Company. 


At a late meeting of directors of the 
Newark Fire, of New Jersey, Thomas 
D. Richardson was elected treasurer of 
the Company. A public accountant of 
ripe experience, Mr. Richardson hag had 
charge of the accountancy work of the 
Newark Fire for some months past, 
coming to the Company from the New 
York city accountancy firm of Miller, 
Franklin & Co. With the exception of 
the two years in which Mr. Richardson 
engaged in public accounting work, all 
his previous training was with fire in 
surance companies, in both the under- 
writing and accounting departments. 
He is consequently thoroughly qualified 
to discharge the duties of his new 
office. 





JOINS W. S. BROWN & CO. 
F. G. Wisseman Leaves Suburban Fire 
Insurance Exchange to Take Field 
for General Agency. 


F. G. Wisseman, who had been assist- 


ant to Manager Reed of the Sulfurban 
Fire Insurance Exchange since the 
formation of that body, and who per- 


formed excellent work in its behalf, re 
signed on the first of the year to con- 
nect with the general agency firm of 
Willard S, Brown & Company of this 
city. Wisseman will, as special agent, 
travel the suburban field in the infer- 
est of the companies represented by the 
srown office, i. e., the Royal Exchange, 
Fireman’s Fund, Yorkshire and _ the 
Northern of New York. 

Mr. Wisseman’s great familiarity with 
the agents and conditions obtaining in 
the suburban territory, wil: make his 
services of peculiar value to Brown & 
Company, 


CHICAGO BOARD MEETING. 


Date Set for Election January 9, When 
Officers Will be put up for Second 
Terms. 


The annual meeting and election of 
the Chicago Board of Underwriters 
will be held January 9, when it is un- 
derstood, the present officers will be 
renominated. President M. J. Naughten 
has consented to accept a renomina- 
tion, but there will probably be an un- 
derstanding in the future limiting offi- 
cers to two terms. The other officers 
for re-election are H. G. Buswell, of 
the Home of New York, vice-president, 
and George Haskell, of Haskell, Mil- 
ler & Co., treasurer. 


AVERAGE PREMIUM LOWER 


EXPENSE, LOSS BOTH INCREASED. 








Manager Frank Lock in _ Instructive 
Review of Year’s Underwriting, 
Points Out Tendencies. 


In an able and most instructive re- 
view of fire insurance conditions during 
1912, United States Manager Frank 
Lock, of the Atlas Assurance Co. of 
London, pointed out in the Journal of 
Commerce, that the features of the year 


were a lowering in the average rate 
of. premium, an increase in the loss 
ratio and an increase also in the ex- 
pense ratio. Mr. Lock said on this 
point: 


“While increase in material values of 
the nation will dcubtless be reflected in 
a larger amount of insurance covered 
in 1912 than for 1911, yet the amount 
of premium is not likely to be increased 
materially owing to a quite substantial 
reduction in the average rate. The 
premium of those companies reporting 
to the New York Insurance Department 
will probably amount to about $285,- 
000,000. The average rates shown com- 
paratively for the five years from 1907 
te 1911 inclusive are as follows: 1.17, 
1.14, 1.12, 1.08, 1.06, respectively. This 
indicates a consistent decline, meaning 
that in five years the public is paying 
11 cents on the $100 less for their in- 
surance, equivalent to a decline of over 
9 per cent. in the national insurance 
cost, no mean figure, especially when 
we reflect that in almost all other 
directions, outside of insurance, costs 
have gone up. The rate for 1912 has 
doubtless been less even than for 1911, 
and the country now enjoys a lower 
average rate than for any year since 
1900, 

Losses and Expenses. 

“The aggregate property fire loss (as 
distinct from insurance loss) in the 
United States and Canada, as shown by 
the monthly tabulations of The Journal 


of Commerce for the twelve months 
ending November, 1912, is $230,076,000, 
being slightly (less than 2 per cent.) 


lower than for the year ending Novem- 
ber, 1911. This national fire loss has 
run with great regularity for three past 
years, not fluctuating 2 per cent, be- 
tween years. It is probable that when 
the insurance loss for 1912 can be seen 
it will prove somewhat higher than for 
the year 1911, which was 53.93 as against 
49.74 for the previous year. 

“The expense ratio steadily mounts 
up, as shown by the following ratios 
for the three years 1909 to 1911 inclusive, 
viz., 38.50, 39.16, 39.75 of the premium 
income, an advance over the whole 
country of 1.25 in three years. 
Analyzed, it appears that commissions 


have increased by .55, taxes by .15 and 
administration expenses by .55, the 


largest portion of which last is probably 
due to the fire preventive and edud¢a- 
tional campaign maintained by the 
companies. An average expense of 40 


per cent. of the premiums for 1912 
seems probable. 
Underwriting Results. 

“A grouping of the foregoing results 
shows as actually realized for 1911: 

“(a) A reduction in rate since 1907 
of 11 cents per $100 of insurance written, 

“(b) An increase over 1910 in loss 
ratio of 4.19 per $100 of premium. 

“(c) An inerease in expense ratio 
since 1909 of 1.25 per $100 of premium, 


which shows the companies to have 
paid out 5.44 per cent. more of their 
premiums than in the previous year, 


leaving them a margin of 6.32 per cent. 
only. 

“This simultaneous 
candle at both ends and in the middle 
is calculated to make the prudent un- 
derwriter reflect when taken in con- 
junction with ‘he probability’ that 1912 


burning of the 


will compare unfavorably with 1911, 
which condition is likely te be accent- 
uated by the shrinkage in market 


value of securities as compared with a 
year ago, which may have a material 
influence on the surplus of some com 
panies.” 

Problem Confrenting Local Agents. 

Regarding the local agency situation 
Mr. Lock said: 

“The National Association of Local 
Agents continues active, and apparently 
doing good service. As yet it does not 
appear to have attracted to its mem- 
bership, a numerical majority of the 
agents of the country, nor does it seem 
to have made a deep impression on 
the influential agents of the large 
cities, with sonie notable exceptions 

“There have spasms of discus- 
sion, more or warm, both among 
companies and agents, concerning ‘un- 
derwriters agencies, but, as said a 
year ago, it still remains untrue, 
satisfactory solution has been 
pounded’; if anyone has such a 
tion which is practical, he 
to give an eagerly waiting 
benefit of it. 

“A question of more serious moment, 


been 
less 


‘no 
pro 
solu- 
failed 
the 


has 
body 


which now looms well above the hori- 
zon, is what shall be the outcome of 
the conflict for the ‘large business of 
the country now waging between city 
brokers, comparatively few in num- 
ber, and the local agents of the coun 
try, who naturally are wrought up over 
the spectacle of their best accounts 
slipping from their grasp to an extent 
which eventually threatens the exist- 
ence of the Agency System itself. 
“Agents may well give this matter 
more earnest attention than some 
others about which they are exercised. 
Expressing no opinion here on the 
merits of the controversy, it may be 
suggested that we are viewing the 
early stages of a struggle which may 


conceivably end in a revolution in the 
methods of our business.” 
In conclusion Manager Lock says: 
“In line with the foregoing remarks, 
the situation may be summarized about 
follows: 
“1. General conditions of 
(Continued on page 15.) 


as 
business 





San Francisco Losses 
Amounting to $4,522,905.00 
paid PROMPTLY IN CASH 
WITHOUT DISCOUNT, from 
funds largely supplied by head 


office in Liverpool 





U. $. Cash Assets, Dec. 31, 1910 $13,784,520.57 
4,48 1,988.60 
3,239,491.00 
1,427,290.00 
1,051,543.00 


Surplus, et Ae, 
Losses Paid by Chicago Fire, 1871 
Losses Paid by Boston Fire, 1872 
Losses Paid by Baltimore Fire, 1904 


Liverpool 


amo Fondon 
m Globe 
Insurance Zo. 


Over $127,000,000.00 


Losses Paid in the United States 


CIMICED 


HENRY W. EATON, MANAGER 
G. 


J. B. KREMER, ASST. DEPUTY MANAGER 


New YORK OFFICE 





W. HOYT, DEPUTY MANAGER 


T. A. WEED, AGENCY SUPERINTENDENT 


45 William St. 
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COMPANIES ARE BLAMED 


(Continued From Page 1.) 
whose business would be accepted with- | 
out question. 

In replying to a letter from Manager 
Robb of the New York Fire Insurance 
Exchange, Johnson asked: 

“How is it that life insurance com- | 
panies find time to inspect a man who/! 
asks for $1,000 worth of insurance, and 
investigate his family history, making | 
him bare his lungs and pulse and heart | 
to the medical examiner? Yet if a man 
asks you for $1,000 worth of insurance 
you do not even insist on seeing him, 
much less examining into his record or 
view the things he desires to insure. 

To this Manager Robb replied: 

“Your comparison with life insurance 
practice is amazingly inapt. One thou- 
sand dollars of life insurance costs 
more than ten times as much per year 
as one thousand dollars of household 
furniture fire insurance, and the com- 
pany expects to get at least ten to 
twenty successive annual premiums on 
the risk without any renewal expense. 
Naturally it can afford to make a full 
initial examination of the risk, to say 
nothing of the absolute necessity of 
such an examination in order to deter- 
mine the hazard, where the real hazard 
in the household furniture contract will 
not ascertained by such a prelimi- 
nary examination at all. 

“As to your ‘exhibit’ policies, the fact 
originally proclaimed that you obtained 
them by fraudulent representations is 
not made any more creditable—is it?— 
by the admission you now make that 
you never intended to pay for them.” 

A Spectacular Exhibit. 
is brought out 
report of Com- 
niissioner Johnson to Mayor Gaynor 
on incendiarism in New York. A 
vacant store was rented near City Hall 
where Johnson set up a museum, with 
big signs outside inviting the public m 
to see the two kitchen chairs, cuspidor, 


be 


subject 
with a 


The whole 
in connection 


salt shaker, etc., that was insured by 
him for demonstration purposes at a 
cost to the city of several hundred 
dollars. The 115 policies were posted 


up around the wall, but so that it was 
impossible to see which were cancelled 
by the companies when the nature of 
the risk was learned. Mayor Gaynor 
exposed himself to ridicule by accept- 


ing this half-baked material as gospel 
by opening the freak exhibit with an 
address denouncing the fire insurance 
companies. 

Both Superintendent of Insurance 


William T. Emmet and General Manager 
Willis O. Robb, of the New York Fire 
Insurance Exchange, have showed how 
wide of the facts Commissioner Johnson 
is in his statements concerning the 
fire insurance companies. In a letter ad- 
dressed to Mr. Johnson as heag of the 
fire department, Mr. Robb spanks the 
following 


reporter-commissioner in the 


fashion 
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WM. G. WHILDEN, President GEO. E. LYON, Secretary 


New Jersey Fire Ins. Co. 


NEWARK, N. J. 
Paid In Cash Capital ; 


Being Increased to . . 
Net Surplus Over . . ; 


$ 900,000.00 
1,000,000.00 
500,000.00 





Fire, Tornado, Lightning & Automobile Insurance 
AGENTS WANTED 




















the public draw from them all is absolutely 
false 


clean a burn out that no telltale evidence re- 
mains T 


1ese are difficult conditions. The 











































ea) Most people who read your declam- terous overinsurance represented by 
tion under the first of these heads will 00 of policies you recently paid two 
think it means that one-fourth of the or three bundred dollars of the city’s money 
volume of fire loss is due to arson, and at for and then hung up as an exhibit, would 
me point you seem to put that interpreta- not have been worth $50 in the hands of four 
jon on your own figures, though for the 1ctual policyholders of criminal instinets re- 
inost part your statement deals wholly with siding in the four locations where the several 
the number of fires, a very different thing policies cover. The fraud involved in the 
Even in that you are almost certainly inere attempt to procure such an amount of 
wrong. You have not been connected with insurance ou such property vitiates a New 
the tire department long enough to know, York standard policy and no one would 
what every underwriter of twenty years dream of trying to collect a loss under such 
experience in New York city long ago circumstances. The necessity of proving the 
found out, that—partly because of peculiar loss after the fire is not a mere barrier of 
local conditions and obstacles beyond the straw, but a very serious obstacle to «any 
control of the authorities—all fire depart- but the most hardened firebug—and him we 
ment statistics are incorrect and untrust have always with us, no difference what pre- 
worthy The volume of the annual fire cautions are taken 
loss, for example, has been understated ibiti 
every year for many, many years, and it Cost Prohibition. 
would take a heroic commissioner to tell (3) It is quite true that in New York, 
the whole truth now, even if he could as wal in all other large cities—-in Europe as 
certain it, and take the certain, though well as America, your information to the 
undeserved blame, for the apparent sharp < trary notwithstanding—the inspection of 
increase under his own administration. And nail household furniture risks before they 
the department statistics for causes of «are written is not unusual, nor feasible. 
fires, are, to ‘ertain knowledge, ac- Many companies do make block inspections 
quired during adjusting work in t their leisure in congested apartment house 
New York, ev unreliable I place listricts, but to go separately to each such 
no dependence herefore, on the 25 risk at the moment it is offered and before 
per cent. valuation gned by you to the writing it is not possible in New York, ex 
incendiary fires. Certain it is that, what cept at a maximum of cost, which of course 
ever the numerical proportion may be, ali must be assessed on all applicants in the 
the fraudulent losses do not increase the form of additional premium and with a mini- 
loss volume either of the country or of mum of good result Aside from the cases 
New York city by so much as even 10 per cited above where overinsurance is not at all 
cent. probably not more than 6 per cent. or the real key to the problem, no brief inspec 
7 per cent. That is had enough, heaven tion will show whether the furniture exhib 
knows: say a million dollars in New York ited belongs to the tenant, the landlord, or 
and perhaps ten millions in the country the installment furniture dealer; and the 
at large every year, but nothing is gained greater the actual moral hazard the less will 
by magnifying it four diameters the inspection reveal or safeguard it. 

s to the blame that rests on the (4) Of course yon will be right in de 
insu ce companies this matter, I assame  clenring—if you are content with the modi 
you lo not nean to blame anybody fied ferm of the declaration—that if the com 
for the neasure of provocation to fraud panies were required to inspect at the cost 
that is inseparable from the very exist of all policyholders, and put a value on every 
ence of insurance, but are chiefiy con- household furniture equipment before insur 
cerned with overinsurance, whether wilful ing it, they would get rid of that proportion 
or ecnreless, a a special incentive to ar- of their fraudulent losses which is wholly 
son Here again you grossly exaggerate. due to original overinsurance. 3ut that is 
The two chief offenders among the fraud- only to say, as I view it, that they. or 
vient household furniture loss claimants” rather the public, iv whose interest they 
are the man who has taken good care to would be acting and whose money they 
have full value present when he is in- would be spending, can readily buy a dime’s 
sured, and has made the insurance broker worth of protection for a dollar if they choose 
or some other good witness take note of and are allowed to spend the money in that 
that fact. and has then moved the stuff way 
out of harm's way before the fire: and the Now for the inference you would have the 
man (alas! tos ‘no the woman), who Mayor and the public draw from your re 
has heen conte W 1 modest and justi port Broadly stated, that inference is that 
finhle policy and has then worked up a in iminense reduction in the fire loss ratio 
thorough oi loset fire.”’ an eworh of New York city, perhaps a reduction that 
a few hund lollars worth of weering would bring it down to the level of that of 
pparel inte existed the leading European cities, can be readily 
As a isuranece secured by compelling insurance companies 
is dan ds of persons to be more careful in the issue of their poli 
ne de 1. whom it cies And that is the veriest moonshine. 
fu shes that may ripen into fo begin with, if your entire and outrageous- 
an irresistible temp And such persons ly high estimate of the factor of fraud were 
rarely have the con nd especially the iken right off of our New York—or_ United 
skill to “get Way 1 an incendiary at States—tire loss figures, we should still have 
tempt 0 must have compara- hree times as great a loss, per capita, per 
tivel . w the discrepaney dollar of insurable value, or per anything 

> known ind led by his nelgh- else in reason, as do the better European 
bors or fellow tenants he must have so. cities, outside Russin. Into the reasons for 
— es 
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10 per cent Commission to Brokers 


MARSH & McLENNAN 


INSURANCE EXCHANGE 
CHICAGO, ILL. 


Minneapolis Duluth 


New York Chicago 














January 9, 1913. 


| that I do not now go, and you would not 
| willingly follow me if 1 did; but the fact 


{is immensely Important, though you bave 
| overlooked it. In the next place, even it 
the expense were not prohibitive, the ad- 


vance inspection of household furniture risks, 
for example, would, as I have already indi- 
little way indeed to- 


cated, go but a very ! 
ward reducing the real fraud im fire loss 
claims. And finally, the cost is prohibitive, 


that is to say, economically unjustifiable, and 
such as the public would never consept to as- 
sume. Almost every one of your “exhibit” 
policies cost just $2 each. To have made a 
preliminary inspection and va'nation of each 
risk before issue of the policy would have 
cost at least $2.50 additional—or, say, mul- 
tiplied the cost of each policy by 24—and 
every one of a thousand honest policyholders 
would have to pay that disproportionate cost 
in order to take care of a possible half 
dozen of potential firebugs, whose wrongful 
collection of insurance money could never be 





wnything but insignificant in comparison. 
The fact is that fire insurance, from its very 
nature, does create some degree of moral 


hazard, just as the credit system in the com- 
mereial world begets all manner of mercan- 
tile erimes—fraudulent bankruptcy, larceny 
of merchandise, etc., ete. But the world 
must absolutely have both the credit system 
and fire insurance, and it must take their 
evils for the sake of their vastly greater 
benefits, merely stipulating that those evils 
shall be kept down as rigidly as is economi- 
eally Whenever it will cost, to re 
duce any further, more than the 
evils themselves cost, we have reached the 
limit of economical action in that direction. 

Probably that limit has not yet been reached 

either in the world of trade or in the world 

of fire insurance. Some little imvprovement. 
at least in fire insurance, is still possible, | 
hope. But that possibility is nothing to base 

a vociferous crusade upon, or to justify a new 

batch of half-baked legislation. Even as a 

subject of popular interest, it must rank far 

below the inquiry—why has the average loss 
per fire in New York city in each of the 
two years of your administration, 1911 and 

1912, been more than 40 per cent. larger than 

it in either of the two preceding years? 

Are insurance companies for 

that, too? Very truly yours, 

WILLIS 0. ROBB, 
Manager New York Fire Ins. Exchange. 
Superintendent of Insurance Bmmet 

had this to say on the subject: 


Would not Abate Evii. 

“I disagree decidedly with Mr. John- 
son’s remedy. When I assumed the 
office of Superintendent of Insurance |! 
was inclined to think that a more care- 
ful inspection on the part of the insur- 
ance companies before the issuing of 
policies might eliminate this very evil. 
A slight investigation into the subject, 
however, convinced me that the pro- 
posed inspection, while imposing un 
warranted and unnecessary hardships 
on the great insurance public, would 
still fail to bring about the abatement 
of the evil. 

“The average rate for policies cover: 
ing household goods is about five dol- 
lars a thousand for three years. This 
not large. If the companies were 
obliged to make inspections in every 
ease before a policy was issued the 
rates would increase to figures which 
might double the present rates or more. 
This would be imposing a_ hardship 
and an unjust burden upon every prop 
erty owner and every householder in 
the State, while still failing to stop the 
‘firebug.’ The person who takes out a 

policy for a thousand dollars or so on 
property worth fifty dollars, with the 
object of burning up his place and col- 
tlecting the face of the policy, is so in- 
finitesimal an atom in the great insur- 
; ance world that to penalize all other in- 
surers for the purpose of getting rid of 
jhim is a remedy altogether too drastic 


possible 
those evils 


to blame 


is 


to merit serious consideration. Why 
‘should one hundred thousand insured 


be punished for the crimes of ten, when 
these one hundred thousand are in no 
position to control or protect the acts 
of the criminal few? 

“Even were inspection before insur- 
ance an accomplished fact, there would 
{still be no guarantee against the fire- 
| bug who would fill his store or flat 
|with goods the day before taking out 
{his policy only to remove them on the 
day before he struck the match. It is 
true that the work of the firebug might 


be made more difficult, but what is 
needed is to have it suppressed alto- 
gether. And it can be suppressed by 


means that will be neither burdensome 
nor inefficacious, but which will reach 
oe malefactor swiftly and surely and 
strike him alone, 

“Mr. Johnson charges that public ad- 
|justers are in league in criminal con- 
|spiracies for the purpose of making 


| (Continued on Page 14.) 
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WESTERN COMPANIES MBRGE 


DES MOINES-MINNEAPOLIS DEALS. 








German American Gets Capital & Mer- 
chants & Bankers—Northwestern 
Fire Combine. 





Two fire insurance deals were con 
sumated this week through which two 
Minneapolis companies consolidated ana 
a Des Moines company was taken over 
by the German American of ‘New York. 

The company acquired ‘by the German 
American is the Capital & Merchants & 
Bankers Fire of Des Moines. The busi- 
ness will be operated as the Capital & 
Merchants & Bankers Department of 
the German American Insurance Com- 
pany of New York. 

Charles E. Campbell, who has been 
secretary of the Capital & Merchants & 
Bankers, will be manager of the Iowa 
department for the German Fire. He is 
a well known Jowa insurance man and 
was secretary of the Capital when it 
merged three years ago with the Mer- 
chants & Bankers. 

The business of the Consolidated Fire 
& Marine and the Northwestern Fire & 
Marine, both of Minneapolis, has been 
consolidated and will be conducted as a 
single company under the name of the 
Northwestern Fire & Marine. 

The Consolidated was organized in 
1897, and in 1911 had a premium in- 
come of $132,000 with John H. Griffin, 


secretary. The Northwestern was or- 
ganized in 1899 and had a capital of 
$300,000. Alexander Cardle, special 
agent in Minnesota for the Consoli- 


dated, will go with the Northwestern. 
W. P. Freese, special agent in Minne- 
sota; Miles D. Bassett, in South Dakota 
and F. C. Wright, in Wisconsin, will re- 
main in the same territory. 

The company will operate in North 
and South Dakota, Minnesota, Wiscon- 
sin, Iowa, Illinois, Kansas, Nebraska, 
Ohio, Colorado, Missouri and Montana. 





MAKES SERIOUS CHARGE. 


Western & Atlantic Fire Accuses Ten- 
nessee State Officials of At- 
tempted Extortion. 


a specific 
filed against the in- 
surance commissioner and deputy in- 
surance commissioner of Tennessee 
and several employes of the insurance 
department by the Western and Atlan 
tic Fire, of Nashviile, 

As a result of the allegations, the 
court issued an injunction restraining 
the insurance commissioner from tak- 
ing any action against .the Company 
because the report filed with him by 
the department’s accountants. 

The Western & Southern recites in 
substance that it has been put to great 
inconvenience and heavy loss because 
of the wholly unjustifiable prosecutions 
of the insurance department, the 
officials and employes of which it de- 
clares, are actuated by spite. 

The Company has been in business 
for a number cf years and enjoys an 
excellent reputation in the field. 


serious charges of 


have been 


Very 
nature 





Kansas City Losses in 1912. 

The loss record of Kansas City, Mo., 
for 1912 amounts to $1,238,275, the 
major portion of which was suffered 
during the first five months. 

The year’s losses were swelled by 
fires at the Peck garage, Fifteenth 
street and Troost avenue, on the night 
of February 6, and at the Fletcher 
Coward garage, near Thirty-third street 
on Troost avenue, on the night of 
March 11. At the first fire the loss 
amounted to $92,000, and at the latter 


$140,000. 

In addition io these, other fires 
amounting to more than $20,000 loss 
during the year were as_ follows: 


Butler Manufacturing Company, Janu- 
ary 10, $57,000; Rothschild Clothing 
Company, January 14, $23,000; Margolis 
Jewelry Company, $52,000; Luce Trunk 





Company, March 2, $24,000; Athletic 
park and the City Ice and Storage 
Company’s plant, $70,000; Kansas Seed 
and Grain Company, October 28, $29,- 
000. 

It is estimated that the insurance on 
all property touched by fire amounted 
to more than $18,000,000. 





APPOINTS SUB-COMMITTEES. 





Joint Commission Separated by Chair- 
man Sheldon to Deal with Different 
Matters, 


The joint commission on large cities | 


of the Western Union and Western In- 
surance Bureau has been divided by 
Chairman Charles E. Sheldon into three 


separate committees to deal with differ- | 


ent matters coming before it. 
mittee No. 1 will deal with company 
representation, its members being E. G. 
Halle, chairman; F, G. Buswell, A. D. 
Baker and Neal Bassett. Committee 
No. 2 deals with Commission schedules 
with Walter H. Sage as chairman, E. G. 
Halle, C, R. Street and Neal Bassett as 
members. Committee No. 3 has to do 
with company cffices and its chairman 
is Geo. W. Law, the members being W. 
M. Patton, George W. Blossom and 
Walter H. Sage. 

A meeting of committee No. 1 on com- 
pany representation was scheduled for 
Tuesday to confer with a committee of 
the Chicago Board of Underwriters ap- 
pointed to represent the egeney inter- 
ests in the matter under consideration. 
The matter of agency representation in- 
volving the number of agents which a 
company may have will be under dis- 
cussion, this also bringing in the ques- 
tion of annexes and underwriters agen- 
cies. The territory in which the mini- 
mum number of agents is to be ap 
pointed is also to be considered, and 
likewise the definitions of the territory 
and the classes of agents which may be 
maintained in districts adjacent to the 
large cities and coming in a sense under 
the legislation applying to such large 
cities, 

The committee on commission sched- 
ules will consider that question, to- 
gether with a revision of the present 
classification of risks on which the com- 
mission scale is applied. The question 
of equality in commissions for all per- 
sons legitimately entitled to receive 
compensation from the business, and 
also the limitation of company expenses 
and allowances, comes within the juris- 
diction of this committee. 

The third committee on company 
offices has to do with the standing, 
privileges and limitations of salaried 
officers in the large cities, in connection 
with which it is expected to consider 
the question of salaried solicitors, mul- 
tiple’ partners and managers of both 
company and commissioned officers. 


Open for Reinsurances. 








The Consolidated Assurance Com- 
pany, Limited, of London, England, has 
appointed the well-known reinsurance 
firm of Douglas Bros., New York and 
Chicago, as United States managers 
for reinsurance, and has named the 
Bankers Trust Company, New York, as 
United States trustee of a special fund 
of $50,000 to be maintained for the 
protection of American policyholders 
until all policies have expired; and, in 
addition thereto, Douglas Bros. will 
have ample funds for the payment of 
losses and hold all necessary powers 
of attorney to accept service and other- 
wise protect their clients. 

The Consolidated Assurance Com- 
pany, Limited, with its capital of 
2,500,000 and assets of $3,799,585.22 is 
a distinct acquisition to the already ex- 
tensive reinsurance facilities of Douglas 
Bros. The Company has not hitherto 
operated in the United States, its en- 


tire business having been reinsurance 
of the large British and continental 
offices. 





Arthur G. Sanderson of San Fran- 
cisco, has been appointed Pacific Coast 
general agent of the Aetna of Hartford. 


‘Com- | 
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Capital Stock - 


Liabilites - - 
Special Reserve Fund 
Net Sur) lus ~ 


Toal Assets 


C, E. Sheldon, V. Pres’t. 





FIRE & TORNADO INSURANCE 


American of Newark 


Chartered in 184€ 


i”. L. Hoadley, President 


F. Hoadley, Asst. Sec’y. 


$1,000,000.00 
5,081,886.03 
300,000.00 
2,962,548.52 
$9,344,434.55 


C. W. Bailey, Seo’y. 


























MICHIGAN ADJUSTERS LICENSES. 





Effort Will be Made to Change Ruling 
—Law Similar to Other States, 
Not Enforced. 





The recent ruling of the Michigan In- 
surance Department requiring licenses 
for adjusters will probably be changed 
as an effort to that end will be made 
by the insurance companies. The rui- 
ing is based on an opinion from the at- 
torney general, holding that a license 
is required for any person who assists 
in transacting the insurance business. 
The definition of agent in the Michigan 
law is: “Any person who shall in any 
manner aid in transacting the insurance 
business of any corporation not incorpo- 
rated by the laws of this State is an 
agent.” 

“This is taken practically word for 
word from the New York law enacted 
over fifty years ago, and is also includ- 
el in the insurance regulations of ILi- 
nois and five or six other States. None 
cf them, however, has ever attempted 
to enforce the ruling as applying to any 
others than agents and brokers. The 
companies point is made stronger by 
the use in another section of the law 
of the same definition applying to all 
those who assist in soliciting business. 
The companies hold that the intention 
was to require licenses of all those who 
take part in placing business on tlhe 
books of the company, but it is not in- 
tended to apply to adjusters, attorneys 
or others who in other ways assist in 
doing business of insurance. 





The recent conference with the Mich-| 


igan department over the demand that 
all companies using a common adjuster 
for settling a loss must license that a: 
juster resulted in a compromise. Tre 
licenses of the companies interested 
were not revoked, as was requested oy 
the complainant, but were suspended for 
one day, and it was decided that here- 
after swch licenses should be secured. ~ 





Louisville’s Bad Year. 





From the figures of the Salvage 
Corps, the fire record of Louisville, Ky., 
for 1912 was $876,786, as compared with 
$758,799 reported in 1911. 

The loss on contents was $641,720.70 
for 1912 as compared with $586,019.66, 
in 1911. The loss on buildings thus far 
reported was $235,066.22, as compared 
with $172,779.75. 


The total insurance in force on build 


ings and contents during the year 1912 


was $5,281,922.78. Of this amount 
$2,885,272.66 was on buildings and 


$2,396,650.12 on contents. 


Wants Indianapolis Fire Limits Ex- 


tended. 





An effort to extend the fire limits 
of Indianapolis to two miles is under 
way. Advocates of the measure hold 
that the city is growing rapidly and 
that the continued erection of frame 
dwellings menaces both life and prop- 
erty. 





GERMANIA 
FIRE INSURANCE COMPANY 


NEW YORK 


ORGANIZED 1859 


Statement, January 1, 1912 


Cash Capital..... $1,000,000.00 
rere 6,852,645.96 
Net Surplus 2,289,631.94 


Surplus for Policy 
Holders ....... 3,289,631.94 


HEAD OFFICE 
Cor. William & Cedar Streets 








For The Protection Of Its 
Policy Holders 


THE HANOVER 


Fire Insurance Company 


HAS A 
Cash Capital - - $1,000,000.00 
Cash Assets . . 4,820,678.00 
Cash Surplus to Policy 
Holders - - - 2,288,079.00 


The real strength of an ineurance company is in 
the conservatism of its management, and the man- 
agement of THE HANOVER is an absolute as- 
surance of the security of its policy. 


R. EMORY WARFIELD - President 
JOSEPH McCORD - Vice-Pres. & Sec’y 
WILLIAM MORRISON - Asst. Sec'y 


JAMES W. HOWIE - - Gen. Agent 


HOME OFFICE: 
Hanover Bidg., 34 Pine St. 
NEW YORK 











WESTERN axo 
ATLANTIC FIRE 


INSURANCE CO. 


NASHVILLE, TENN. 


CAPITAL - - - - - $200,000.00 
NET SURPLUS - - - $122,760.50 


H. H. RIMINGTON, Manager 
C. A. ROWLAND, Special Agent 
21 S. Linwood Ave. - - Crafton, Pa. 


OPERATING IN 
Pennsylvania, Obio, Maryland, Virginia, West 
Virginia, Tennessee, Kentucky, Alabama, 
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CHANGE 


IN SUBURBAN FIELD. 
Sun Underwriters Enters and Pitts- 
burgh Companies Withdraw From 

Prominent Office. 





w year agency changes 
importance in the New York subur- 
territory is the discontinuance by 
Pittsburgh Underwriters and the 
and the Humboldt Fire 
of Pittsburgh, of 


One of the ne 
oi 
ban 
the 
Allemannia Fire 
Insurance companies 
their head suburban agency in New 
York city, and the entry of the Sun 
Underwriters into the same office. 

In future the Pittsburgh companies 
will operate in suburban New York 
and New Jersey through local agents 
exclusively, the field being in chargé 
of George W. Comstock, of Bloomfield, 
N J., as supervising general agent. 

Wood Brothers, of New York city, 
vill continue to represent the Atlas of 
London in the suburban territory, and 

addition will direct affairs of 
the Boston for Northern New 
nd the Sun Underwriters for all 
of the 


the 


some 


JERSEY’S BAD RECORD. 


Companies Generally Gongtain of Ex- 
cessive Losses in State During 


Past Year. 

Very general omplaint is heard 
bout Ne\ Jel business during 
1912, som ; ragers idmitting that 
heir k r the. State will be 
Lngerous!\ ¢ mle loes 
‘ pass, the hun 1 per cent. mark 

Fires ha been ne and ex 
pensi and un have been 
upon good busine as a rule so that 
ne reproach falls upon the underwrit 
ing methods «mployed by the hard hit 
companies 

Another noteworthy ature in con 
nection with the res that full in- 
irance was carried upon the burned 
properties as a rule, in contrast to the 

ual conditior f previous years 

Just why 1ere should been an 
pidemic of bad ( South 
rn line during the past elye months 
ho one Se l » KnO but Tac 
cannot b nied, and sl} d | en 
{ nizance .! ) Lie 4 I ite 
iakers ithin tl terri 


TAKES STAND ON MISSOURI RATES 





Western Manager Sheldon of American 
Instructs Agents Regarding 
Situation 











Ir tte o the Miss i agents 
the A ican Fire of Newark 
Charles E. Sheldon, w inager, 
Says ‘You are heref« hereby i1 
struc 1 to not accey Ir ( pan 
. ae L Ss m hed 
. 3 l or het I g I sed 
S in l ie M ourl tu- 
rial Bur rece I on 
Oo proj n our St in e@X- 
pense to the insurance companies Ol 
4p pre ximately $20 5" mM), oO! A GU iIn- 
spectic ( rate are | ed, weé 
bi I » I reasonable 
acco ig to he risk and 
thi ct on for our 
refusing to write at less than the pub- 
hed tariff. For your information and 
consideration we be to state that for 
the eleven montl oO ; to December 
st, our town and ¢ i iness in Mis- 
souri produced premiums amounting to 
$120,531, pon wW stained 
loss ratio of 56 I During 
the present year for tl ime period 
our pré¢ h been $108,897, with 
loss rati 9 per cen 








F. C. Buswell, vice-president of. the 
Home of Né York, has resigned as a 
member of the joint conference com 
mittee of the Western Union and the 
Western Insurance Bureau. This — 
was taken as a result of the reoganiza 
tion of the staff of the Home, nee n Mr. 


THE 


Buswell relinquished supervision of the 


western territory to undertake that 
formerly handled by the ate Vice- 
President Correa, H. N. Kelsey, west 
ern manager of the Sun of 


succeeds Mr. Buswell. 


NETHERLANDS IN UNITED STATES. 
H. W. Letton Appointed Manager—Will 
Write Direct Business Here—Com- 

mence March 1. 

The Netherlands Fire of The 
Holland, will write direct in the United 
States, through general agencies, and 1, 
has appointed Harold W. Letton otf 
Chicago, its United States manager 
The Prussian National of Stettin, Ger 
many, operates through the same office 
The preliminary papers have been 
drawn up and it expected that the 
Netherlands Fire will be prepared to 
write business by March 1. This gives 
Manager Letton in addition to the 
Netherlands, the facilities of th 
Prussian and the Zurich. 


Hague, 


is 


RATES ON SPRINKLERED RISKS. 


Chicago Board Reduces Tariffs to 12! 








Cents in Central Business 
District. 

rates on sprinklered risks has 
been reduced by the Chicago Board 
Fire Underwriters. After January 1 th: 
usis rate on sprinklered risks in the 
central business district will be 12 
cents, this same rate being given aiso 
to the multiple occupancy risks outsicd 
the congested district. In single oc 
manecy risks outside the downtown dis 
riet the contents rate is brought nears 
to the building rate, experience having 
hown that water damage in manufa 
turing risks which make up the majoriis 
f this class is less than in merchandis 
ng risks 


COMPANIES ARE BLAMED. 


(Continued From Page 12 
fictitious appraisals. I have no knowl 
edge of such condition of affairs. The 
Department of Insurance has prepared 


introduced in the Legisla 


a bill to be 


ire to meet and rectify this condition 
The law, if enacted, will require the 
licensing of public adjusters and com 
pel them to submit to the regulations 
of this department before doing any 
business, When this bill is enacted 
public adjusters will be brought undet 
direct supervision of this departmen 
and any act of conduct on their part o! 
the nature specified by Mr. Johnson 
will be grounds sufficient for the revo 
cation of their licenses, and such revo 
cation will put them out of business 
completely. The department has foi 
some time been studying the unhealthy 
conditions which center about the oc- 
cupation of public adjuster and has 
thought out carefully the means fot 


effecting a cure, 

“As for the incendiarist himself, he 
can be reached through the enactment 
proper laws to help in his detection 
and punishment and by their rigid ap- 
plication and enforcement. If it were 
made a criminal offense, for example, 
for householders to have certain inflam 
and combustible materials stored 
in violation of city ordinances, or to 
have candles burning in closets where 
0 candle Ss ever to be, or 
erosene soaked rags stored away 
inder furniture where rags should 
never be stored, and if the insured 
obliged under a severe penalty to 
ount to the Fire Marshal for every 
suspicious fact or incident connected 
vith the origin of a fire under penalty 
here would far fewer cases of in 
cendiarism, 

“If the penalty for the crime 
made still more severe and en- 
to the utmost when convictions 
secured, those who would be 


of 


mable 


ought 


nave K 


were 





be 


of arson 
Ww ere 


forced 


are 
to resort 


ting money would shrink from the con- 


sequences of their act.” 


EASTERN ; UNDERWRITER 


INCORPORATED 1720 





to} 


likely | 
to that criminal means of get- | 


| 





January 9, 1913. 


~ ROYAL EXCHANGE ASSURANCE 


LONDON, ENGLAND 


RICHARD D. HARVEY 
United States Manager 


United States Branch 
92 William Street, New York 








THE eee * FIRE INSURANCE COMPANY a” BY THE 
ATE OF NEW JERSEY (Chartered 1811) 


NEWARK FIRE INSURANCE CO. 


NEWARK, N. J. 


..$1,876,593.29 
500,000.00 
$1,359,881.30 
Responsible Agents wanted in Cities and Towns where 
Company is not now represented 
EDGAR J. HAYNES, Jr., Pres. THOMAS L. FARQUHAR, Secy. 














Nord-Deutsche 


INSURANCE COMPANY 
OF HAMBURG, GERMANY 
ESTABLISHED 1857 


UNITED STATES BRANCH 
123 WILLIAM ST., NEW YORK 
J. H. LENEHAN, Unitep States MANAGER 


Agents Wanted in Principal Cities and Towns 








FIRE ASSOCIATION PHILADELPHIA 


Office: Company’s Building, 407-409 Walnut St. 
Organized 1817 Incorporated 1820 Charter Perpetual 

Cash Capital eo Assets $8,989, 219.63 a 
CONDERMAN, Vice-President ¢ 





E. C. IRWIN, ar we: 7. By 
. &. GAR = tn ES, See. and Treas. 
R. N. KEL. LY, Asst. Sec. and Treas. 








wee oe Cco., 


THE YORKSHIRE SS oreo ences 


Is now entered for Agency Business in New York, Massachusetts, Ohio, aes is, Pennsylvania, New 
Jersey, Maryland, Louisi~ na, Georgia, and the Pacific Coast States, and will soon be prepared to con- 
sider other territory. 


Ltd. 


ESTABLISHED 1824 


The **Yorkshire” is the Oldest and Strongest of the 
sented in the United States. 
Ample funds have been furnished for purposes of United States deposit and investment. 


FRANK & DU BOIS, U. S. Managers ERNEST B. BOYD, Underwriting Mer, 
0. E. LANE, Superintendent of Agencies 
47 William Street, New York 
New York Life Insurance & Trust Co., U. S. Trustee, 


English Fire Companies not heretofore repre- 


52 Wall Street 








Calumet Insurance Company 
CHICAGO 








T. A. DUFFEY 


INSURANCE 


84 WILLIAM STREET $3 $3 $3 $3 $3 


Lines BOUND and WRITTEN in Excellent Companies 
throughout United States, Canada, Mexico and Cuba 


NEW YORK 























POLICY HEARINGS NEXT WEEK. 





W. B. Ellison, Appointed Special Com- 
missioner by Governor to Gather 
Evidence on Standard Form. 





William B. Ellison, the insurance at- 
torney, who has b2en appointed a 
special commissioner by Governor Sul- 
zer, to investigate fire insurance prac- 
tices with special reference to the 
standard form of fire policy, will start 
the inquiry on Tuesday next. 

Mr. Ellison who is serving without 
compensation, he!d a preliminary hear- 
ing this week at which he outlined th2 
scope of the investigation saying: 

“It is my intention to take up, one by 


one, each phase of this most important 
business, and, as I complete it. make a 
report to the Governor on which he 
may or may not, in jis discretion, by 
special message recommend legisla- 
tion. I hope to cover the most im- 
portant matters in time for action at 
this session of the Legislature. That 
which, however, I cannot finish in time 


will endeavor to get 
Governor Sulzer’s use 


for this year, I 
into shape for 
next year. 

“The investigation will be entirely 
impartial in every way, and it will be 
as thorough as I can make it. What 
1 am anxious to get as early as possi- 
ble before the Governor is the material 
on which I believe a revision of the 
standard policy is, or wiil be shown 
to be, necessary. This is a most im- 
portant question both for the insurer 
and the insured and must be treated 
with due consideration for both. A 
contract not unfair to either is quite 
possible in my mind. 





AGENT MUST BE LICENSED. 


Companies Warned Against Paying 
Commissions to Unlicensed Repre- 
sentatives in New York 


local agents as have failed to 
secure renewal of their licenses from 
the New York Insurance Department 
for the new vear, should file their ap- 
plications at once, they will be un- 


Such 


else 


able to collect commissions from their 
companies. 
Superintendent Emmet in _ asking 


company officers for a list of their duly 
licensed agents in the Empire State, 
directed attention to the law requiring 
the procurement of State certificates 
for the local representatives, and 
prohibiting the payment of commis- 
sions to anyone not so provided 


KNICKERBOCKER INSURANCE CO. 
New York to Have Another Organiza- 
tion, the Plans of Which Have Not 
Been Fully Matured. 


A new incorporation is the Knicker- 
bocker Insurance Company of New 
York. What its capital and net sur- 
plus will be, has not yet been deter 
mined, nor are the incorporaters priv- 
ileged at this time to state who the 
promoters of the enterprise are, nor 
the lines along which it will be con- 


ducted when formed. 


GOES WITH BRITISH COMPANY. 


A. H. Murphy Becomes Western New 





York Special for London & 
Lancashire. 
A. H. Murphy, for sometime past 


special agent in Western New York for 
the Hamburg-Bremen, and prior there 
to manager of the Company’s local de- 
partment in this city, has transferred 
his allegiance to the London & Lan- 
cashire, his field being that previously 
covered for the German company. 
A SMALL ARMY. 

Local Agents of the Home Insurance 

Company Number Over 11,000— 

Eighty-Seven Specials. 


An idea of the magnitude of the fire 
insurance business may be had when it 


44 4 





is noted that one company—the Home 
—has in its service 87 general and 
special agents and over 11,000 local 
representatives, this apart from the 
large number of solicitors employed in 
the farm writing department. 





CAPITAL NOW $500,000 





Great Southern Fire of Louisville Ef- 
fects Permanent 
Organization. 
Permanent organization of the 
Southern Fire, cof Louisville, 
effected at a meeting of the 


Ky., was 
stockhold 


ers on Tuesday. The capital of th 
company was fixed at $500,000 for the 
present, the amount eventually to b 


increased to $2,900,000. 





FIELD CLUB ELECTS OFFICERS. 
New Jersey Special Agents Name Ex- 
ecutives for Ensuing Year—F. M. 
Taylor President. 


The following ellicers have been 
elected by the New Jersey Field Club: 

President, Frank M. Taylor, of the 
Hartford Fire Insurance Company. 

Vice-President, A. 'N. Hamilton, of the 
Royal Exchange, and secretary and 
treasurer, H. E. Grisweid, of the 
Phoenix of Hartford. 

C. F. Enderly, of the New York Un- 
derwriters’ Agency, was elected chair- 


man of the executive committee. 





German of Indiana Men Locate. 





Following the recent reinsurance of 
the German Fire of Indiana in the Na 

tional of Hartford, the special agents 
of the company have made other con- 
nections, some going with the National. 
Ernest Newhouse and William S.| 
Rhyan, who were with the German in 
Indiana, have gone with the National, 
and J. B. Campbell, Ohio special agent 
for the German, goes with the National 
in that State, while Charles Boicourt. 
Illinois special agent for the German, 
succeeds A. E. Pinkney as_ special 
agent in the State for the 
Union, Mr. Pinkney having been 
pointed managing underwriter for 
company at Kansas City. 


AVERAGE PREMIUM LOWER. 


a}- 
the 


Great | 


Central | 


‘100 WILLIAM STREET - 


(Continued From Page 11.) 
the country which affect fire insurance 
business are, for the moment, un- 
settled, but are likely to be not un-! 


favorable. 

“2. The average rate 
steadily declining, 
larger load of lisbility 
for the same income. 


of premium is 
that a much 
is being carried 


sO 


“3. The rate of burning continues 
about the same. 

“4. The expense ratio steadily 
amounts up; therefore, unless the rate 
of burning takes a sharp turn for the 
better, it is evident that only well 
managed companies can expect a 
profit, and that a very moderate one. 

“5. Competition for business, for the 


time being, is to be intensified, 
because: 

“(a) Companies are 
net carrying capacity 
risks. 

“(b) 
ing in 
ber. 

“(c) New companies are absorbing 
much business; those organized or en- 
tered since the San Francisco fire, 
having written $18,000,900 in premiums 
in 1911, taking so much from the older 
companies. 

“We may draw our own conclusions 
from the foregoing data. Who knows? 
The comparatively favorable conditions 


likely 


enlarging their 
on individual 


increas- 
in num- 


Treaty companies are 
carrying capacity and 


as to losses found at the end of 1912 
may continue into and through 1913, 
so falsifying all unfavorable predic- 
tions, in Which case no one will be bet- 
ter pleased thar the undersigned. At 
any rate, the moderation of the past 


few months engenders a hopeful state 
of mind with which to enter the new 
year.” 


+ 4 2 


J. C. Youenes, manager of the Subur- 
ban Survey Bureau, of New York City, 
and one of the veteran surveyors of 
the business, died suddenly on New 
Year’s night. 








THE COMPANY WITH THE PYRAMID) 











NEW HAMPSHIRE= 
oy ewe ee te zh 


FIRE INSURANCE Co. 











=1eieisia 








6 
r€ 
; 
1.654.504.81 


57 25 809 34 


TOTAL LIABILITIES $2.496,304.53 





“The Leading Fire Insurance Company 
of America” 





CASH CAPITAL, $5,000,000.00 


WM. B. CLARK, President 

Vice-Presidents, 

HENRY E. REES A. N. WILLIAMS 

Secretary, 
E. J. SLOAN 
Assistant Secretaries, 

E.8. ALLEN GUY E. BEARDSLEY 

RALPH B. IVES 


W. F. WHITTELSEY. Jnr... Marine Secretary 

















POLICY HOLDERS SURPLUS $3.229,504.81| 
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JOHN C. PAIGE CO. 


INSURANCE 
65 KILBY ST. BOSTON, MASS, 














; WOOD BROTHERS & COMSTOCK 


GENERAL AGENTS 


REPRESENTING 


aLLEMANNIA FIRE INSURANCE OO. OF PENNA 
CAMDEN FIRE INSURANCE ASS'N, OF N. J. 
GEORGIA HOME INSURANCE CO., of Georgia. 
*UMBOLDT FIRE INSURANCE CO., of Pennsyivania. 
Vi'CHIGAN COMMERCIAL INSURANCE CO., of Mich. 
PITTSBURG UNDERWRITERS, of Pennsyivania. 
WESTERN RESERVE :NSUPANCE CO., of On 


New Yort 








THE NORTH RIVER 
INSURANCE CO. 


OF NEW YORK 


95-97-99 William Street, N. Y. City 


INCORPORATED 


1822 


TOTAL ASSETS DEC. 31, 1911 
$2,389,805.24 





CRUM & FORSTER 


GENERAL AGENTS 


NORTH RIVER INSURANCE CO. BUILDING 
ASSETS 

1-11 

' City Fire I I 18 $ 468 
Nass I Ins ( I 18 840.8 
I eds I ‘ I 6.94 


FOR NEW YORK CITY 
AACHEN & MUNICH FIRE INS. CO. 
ALLEMANNIA FIRE INS. CO 


JEFFERSON FIRE INS. CO 








WHILDEN & HANCOCK 


105 WILLIAM STREET, 
Managers Accident and Health Department 


NEW YORK 





for New Jersey 


Assets over $18,000,0L0 


Board of any public conveyance. 


SEE OUR NEW SAMPLE POLICY. 


Issues the same liberal 


Company. Territory covered 





PACIFIC MUTUAL LIFE INSURANCE COMPANY OF CALIFORNIA 
Incorporated 1868 


Third oldest American Company writing Acciden 
Stockholders’ 
Indemnity Clause includes while on the Platform, Steps and Running- 


and Dentists receive all benefits of preferred risk without extra charee. 


Assets Over $18,000,( 00 


and Health I: 
unlimited 





Liability Double ) 


Physicians, Sur Undertakers 4 


gzeons 


NONE BETTER. 


PACIFIC MUTUAL INDEMNITY COMPANY OF CALIFORNIA 
incorporated 1906 

Accident and Health policies as does 
Southern New York, 


the Life 


including New York City. 


All losses adjusted and paid through our office immediately upon receipt of satisfactory proof | 
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CASUALTY AND 


SURETY HAPPENINGS 





AGAINST STATE  INSURANGE 


SAYS CONNECTICUT COMMISSION. 





In Report to Governor it Recommends 
Measure on Lines of New Jersey 
Law. 


The commission appointed by Gov- 
ernor Baldwin of Connecticut to in- 
vestigate and report on a workmen's 
compensation. law for enactment in 
that State has completed its work and 
unequivocally dismisses from consider- 
ation all forms of “either State or State 
managed insurance.” 

The measure recommended by the 
commission is along the general lines 
of the New Jersey law but it has some 
new features. It establishes in effect 
compulsory insurance under four com- 
missioners each with supervision over 
one of four districts. They are to be 
named by the Superior Court. 

The measure applies only to hazard- 


ous occupations a schedule of which 
is given in the bill. Special attention 
is given to medical attendance. Em- 


ployers may establish their own system 


of compensation but it must receive 
the approval of the insurance com- 
missioner and if the employe con- 


tributes, it must offer benefits in addi- 
tion to those provided by the law. Ac- 
ceptance of the employers or the State's 
compensation plan must be optional 
with the employe. 

A section on insurance policies says: 

All policies insuring the payment of 
compensation under this act must con- 
tain a clause to the effect that as be- 
tween the workman and the insurer 
notice and knowledge of the occur- 
rence of the injury by the insured shall 
be deemed notice and knowledge of 
the insurer; that jurisdiction of the 
insured for the purposes of this act 
shall be jurisdiction of the insurer; and 
that the insurer shal] in all things be 
bound by and subject to the awards, 
judgments, or decrees rendered against 
such insured. Upon receiving notice 
of any such injury, the insured shall 
immediately notify the insurer thereof 
in writing. 

Sec. 47.—No of insurance 
against liability under this act shall 
be made unless the same shall cover 
the entire liability of the employer 
thereunder and shall contain an agree- 
ment by the insurer that, in case the 
employer shall be or become insolvent 
or in CaSe an execution upon a judg- 
ment for compensation is returned un- 
satisfied, a workman of such employer 
or the dependents of a deceased work- 


policy 


man who shall be entitled to com- 
pensation under this act may enforce 
his or their claim or claims to com- 
pensation against the insurer, to the 
same extent that the employer could 
have enforced his claim against sucn 
insurer had he paid compensation. No 
suit shall be maintained for the col- 
lection of premiums upon any such 
policy of insurance, unless such cove- 
nant is contained in said policy. Such 
covenant shall be unaffected by any 
default of the insured in the payment 


of premiums and shall be construed to 
be a direct promise to such injured 
workman and dependents, and shall be 
enforceable by action brought in the 
name of such injured workman or in 
the names of such dependents. 


DISTURBANCE IN PLATE GLASS. 
Outbreak Threatened as Result of 
Breach of Bureau Rules by Mem- 

bers of Association. 

glass underwriters are 

over the outlook for 

of rates in their field 


not 
the 
in 


Plate 
sanguine 
maintenance 


view of the situation that has developed 
in the 
companies. 


drive for business by the outside 
It is further said that 


certain of the inside companies have 
taken this occasion to dislodge business 
and this situation has gone from bad 
to worse until one of the old plate 
glass writing companies has served 
notice on the underwriters association 
that it will protect its business unless 
the association shows ability to cope 
with the conditions confronting it. The 
excuse of meeting the competition of 
outside companies has been used, it is 
charged, by members to avoid the rules 
in competition with other members. 





MAKES 70 PER CENT. INCREASE. 





Commercial Casualty of Newark, Ex- 
periences Excellent Year With In- 
creases in all Lines. 


The Commercial Casualty Insurance 
Co. of Newark, N. J., experienced a 
year of splendid expansion and develop- 
ment in 1912, as shown by the annual 
statement of the Company appearing 
or another page. Especially in respect 
t. the fine increases in total assets and 
in the volume of business written, has 
the management made a _ creditable 
achievement. 

Tre total assets of the Commercial 
Casualty Insurance Co. have reached 
the substantial sum of $628,407.96, an 
increase over the previous year of more 
than $117,000. More creditable still, is 
the increase of nearly $225,000 over the 
year 1910, the first year of the Com- 
mercial’s business. 

The Company has 
surplus of $127,869.33 in addition 
adding substantially to its reserves. 

An even more striking comparison is 
that of the amount of business written 
this year with the two previous years. 
The business of 1912 reached the tota: 
of $349,879.06. This represents an in- 
crease over last year of $145,545 and 
an increase over 1910 of $320,382. 

For a young company with all of its 
preliminary organization work to be 
done before a volume of business can 
hope to be gained, the Commercial 
Casualty Insurance Co, has made a te- 
markable success and Secretary and 
General Manager Harry C. Mitchell 
to be congratulated on his achievement. 
During the year the Company had a 
$10,000 loss in connection with the 
Titanic disaster, but the losses seem to 
have had no effect on the continued 
and progressive march of the Company 
in the accumulation of a good volume 
of business and substantial surplus. 

Although the Commercial Casualty is 
licensed in eight States, it is actively 
writing business in but three, New 
Jersey, New York and Pennsylvania. 


a 
to 


accumulated 





CANNOT WITHDRAW DEPOSIT. 
Texas Law Officer Raises Interesting 
Point in Connection with Re- 
Insurance of Surety Co. 





Refusal of the application of the Globe 
Surety Company of Kansas City, Mo., 
to withdraw its deposits of $50,000 was 
made by the Texas commissioner of 
insurance. The Globe reinsured in the 
Equitable Surety Company of St. Louis, 
which is also operating in Texas, but 
the Attorney-General of the State holds 
that in disposing of its business “it 
has not complied with the laws of Texas 
authorizing withdrawal of securities in 
such cases in that the reinsurance 
agreement made with the Equitable 
Surety Company does not constitute 
reinsurance of the Globe as required 
by the statute.” 

The Attorney General objects to this 
section of the agreement: “The Equit- 
able shall not, any time, admit or defy 
liability upon any bond or obligation 
reinsured herein, without first obtaining 
from the Globe or its indemnitors, their 
consent so to do.” 
he says: 








ASSETS 
$1,850,000 Municipal Bonds... $1,806,507.50 
Due from Agents (not including 
premiums written prior to 
WONG. By. TOUR). cccepecsssvcecs 
Accrued Interest 
Cash in Banks and Office 











$2,244,446.85 


LIABILITY INSURANCE 





is | 





In this er 





AMERICAN FIDELITY COMPANY 


MONTPELIER, VERMONT 

OFFICERS 
James W. Brock, President H. W. Kemp, Secre/ary 
STATEMENT, NOVEMBER 30, 1912 


FIDELITY AND SURETY BONDS 


PERSONAL ACCIDENT AN 
BURGLARY, THEFT AND LARCENY INSURANCE 


$300,000.00 Deposited with Insurance Departments for the Benefit of all Policy Holders 


Ralph B. Denny, 7?easurer 


LIABILITIES 

ls cotins ch Socnbetrekbuwtiicns > 
egal Reserve 
Loss Reserve 


$750,000.00 
735,488.92 
440,909.08 
05.84 







$2,244,446.85 


D HEALTH INSURANCE 

















Agency Appointments by The Travelers. 





The Travelers Insurance Company 
announces the following special agency 
appointments and transfers in its liabil- 


ity department: Howard D. Wright, 
home office, assigned to Chicago 
branch; Frederic H. Mead, special 


agent, home office, assigned to Hartford 
branch; Gordon Stuart, special agent, 
home office, assigned to Binghamton, 
N. Y., branch; Francis J. Scully, home 
office, assigned to Albany, N. Y., 
branch; Harry H. Brigham, home 
Office, assigned to Boston branch; Dorr 
C. Price, home office, assigned to the 
Chicago branch, where he will act as 
liability counterman. 








Gcneral Agents for Prudential Casualty 


Company. 
Manager Thomas Bloomfield of the 
Prudential Casualty Company of In- 


dianapolis, announces the appointmen: 
of Guerin and Williams, of Newark, 
N. J., as general agents of the Com- 
pany. The firm is one of fine standing 
and controls an ever growing business. 
The Prudential Casualty should profit 
largely by the connection. 


Senator Montague, who is secretary 
of the Equitable Accident Co., has been 
appointed chairman of the Massachu- 
setts joint legislative committee on in- 
surance, 


Surpasses All Previous Records. 





Jacob S. Hirsch, of 115 Broadway, 
New York, for several years past the 
star producer in the personal accident 
department of the Fidelity & Casualty 
Company well maintained hig enviable 
record during 1912, his business for 
the period surpassing that of previous 
years. Mr. Hirsch is modestly satis- 
fied with what he has done, and well 
he may be, for the achievement stamps 
him as a business man of unusual dis- 
tinction. 


WESTERN 
ASSURANCE CO. 


of Toronto, Canada 














UNITED STATES BRANCH 
January 1, 1912 


Mati dukcdiecacrncenbatsadnoass $2,404,810.30 
Surplus in U.S 1,027,308.85 





HON. GEO. A. COX, President 
W. R. BROCK, Vice-President 
W. B. MEIKLE, Gen. Manager 








D. E. MANASCO 
President 


68 WILLIAM STREET 
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about an agency? 


THE COMMERCIAL FIRE, of Washington, D. C.., 
(22 years old) is a square-dealing Company which 
agents like to tie to. Why haven’t we heard from you 
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BMPLOYERS’ INSOLYENGY 


IN FUTURE COMPENSATION LAWS. 


Assemblyman Cyrus W. Phillips Dis- 
cusses This Phase of Qu:stion For 
Proposed Legislation. 


Assemblyman Cyrus W. Phillips, of 
Rochester, has prepared a brief on the 
question of protecting workmen against 
insolvency of employers as_ regards 
their rights under workmen’s com- 
pensation acts. Mr. Phillips has given 
much study to this question, having 
been a member of the State commis- 
sion which drafted the former act 
adopted by the New York Legislature, 
but declared unconstitutional because 
of certain features. Dealing with this 
important phase of workmen’s com- 
pensation legislation Mr. Phillips says: 

“It is highly desirable that the law 
not only give the workman and his 
dependents a right to compensation for 
accidents and devise a just, speedy and 
inexpensive system of determining the 
amount of such compensation under 
which the workman will be protected 
in his adjustment of losses, but, that 
so far as practicable, it devise a system 
that will make certain the payment of 
such compensation. 

“It is true that under employers’ 
liability laws which give the workman 
the right to recover in but a com- 
paratively small number of cases, no 
effort has been made to insure the 
payment of the amount awarded where 
the employer is unable to pay. In 
fact, employers have quite frequently 
defended actions solely for the purpose 
of securing delay, and in taking in- 
surance, have invariably taken a policy 
merely indemnifying themselves against 
loss, and in only rare cases have taken 
insurance for the purpose of insuring 
the employe. 

“Under an employers’ liability insur- 
ance policy, the insurer agrees to in- 
demnify the employer only where ex- 
pense results to him and, consequently, 
does not pay where the employer is 
clearly insolvent at the time the 
amount of the liability is fixed. How- 
ever, the practical effect of such a 
policy is to secure payment in many 
cases where the employe would not 
have been paid except for the insurance, 
as the insolvency or inability of the 
employer to pay, if it exists, is not 
always apparent to the insurance com- 
hav- 


pany and the amount of liability 
ing been agreed upon is paid by the 
insurer. 

“Now that society is awake to the 
injustice of our present system of 
employers’ liability and demands a 
system of workmen’s compensation 
covering all accidents, regardless of 


fault, the payments under which may 
be paid in instalments through a series 
of years, it desires to go a step further 
and make certain that the compensa- 
tion awarded will be paid. 

“There are two methods of absolutely 
protecting the employe against the in- 
solvency or inability of the employer 
to pay; namely, either compulsory in- 
surance in solvent, properly regulated 
insurance companies or funds, or a 
State guarantee fund out of which com- 
pensation is made in case of accident 
to employes of uninsured insolvent 
employers. A third method which is 
not an absolute protection, consists of 
requiring the employer, as soon as the 
amount of compensation in a given 
case has been determined, either to pay 
a lump sum, make a deposit, buy an 
annuity, or give bond covering the 
future payments and giving the em- 
ploye or his dependents a preference 
against the estate of the employer. 

Methods Employed Abroad. 

In European countries workmen’s 
compensation is frequently referred to 
as industrial insurance, and insurance 
forms a larger factor in the creation 
of their compensation systems than in 
this country and Great Britain. This 
is largely due to the fact that accident | 
insurance was but little developed in | 
those countries at the time of the 
adoption of their systems of workmen’s 
compensation, and the then existing 


little State inspection and regulation. 
and many of them were of, at least, ques- 
tionable solvency. To illustrate: In 
France where a State guarantee fund 
was created for the purpose of paying 
compensation where the employer or 
insurance company was unable to do 
so, out of the 3,248 applications made 
to the fund in eight and one-half years, 
1,698 cases came frdm workmen whose 
employers had insured in insurance 
companies that had become insolvent 
and were unable to pay. Consequently, 
the European countries met with duiti- 
culty in securing insurance for the 
employes and were forced to create the 
insurance machinery by either encour- 
againg insurance on the part of the 
employer and relieving him from lia- 
bility where he insured nis employes 
and adopting laws for the creation and 
regulation of insurance societies and 
companies, or as in some countries 
made insurance on the part of the 
employer compulsory. Austria, Hungary 
and Norway each created a State insti- 
tution and required insurance in such 
institution. Germany required insur- 
ance in the employers’ associations and 


their Imperial office regulated these 
associations. 

“Compulsory insurance has been 
adopted in this country in the State 
cit Washington. It has also been 


auopted in Massachusetts, Michigan and 
Ohio as regards those employers who 
accept the elective compensation acts 
of those States. The requirement of 
compulsory insurance is an _ easier 
problem in those States having au 
elective compensation act, for the 
reason that the State, in adopting its 
elective compensation act, may imposé 
whatever obligations it deems advisable 
as a condition of accepting the com- 
pensation act. The State of Ohio, in 
requiring that employers who accept 
the compensation act must insure their 


employes, limits the employers in their | 
fund, | 


choice of insurance to a State 
administered by a State board which 
determines the amount of assessments 
to be collected from each employer and 
fixes the amount of awards to each 
injured employe out of this fund. This 
protects the employe and his dependents 
against the insolvency of the employer 
in so far as the State board collects 
from the emplover, by way of assess 
ment, a sufficient amount of money to 


meet the awards. 

“Under the Michigan act, all settle- 
ment agreements made after an acci- 
dent, and fixing the amount of com- 
pensation, must be approved by the 
State Industrial Board before it be- 
comes final, regardless of which or 
these four methods the employer has 


pursued. 

“In Massachusetts also, the employer 
accepting the compensation act re- 
quired to insure the employe in either 
a mutual insurance company, a lia- 
bility insurance company, or in the 
mutual insurance company created by 
the act. This statute differs from the 
Michigan act, in that it makes no pro- 


is 


(Continued on Page 18.) 
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Total Assets 


ASSETS LIABILITIES 
Cash in Banks and Office. $57,546.99 Capital Stock $250,000.00 
Mortgages, Stocks and Commission due on out- 
Bonds, market value Dec. standing premiums, under 
31, 1912............. 496,380.00 90 days 15,741.21 
Interest due and accrued, oo for Liability 71,857.50 
A@IMS.-+++. 4. 
_ ~ =e 6,407.01 Secnsen fer ees. Clank: 
Premiums in course of col- justed Claims ..... 8,020.00 
lection, under 90 days 67,513.19 Premium Reserve 154,919.92 
Agents’ Balances...... 560.77 Surplus 127,869.33 
Se eS $628,407.96 | a $628,407.96 
“Computed in accordance with laws of 
N. Y. and Mass 
COMPARISON 
Dec. 31, 1910 Dec. 31, 1911 Dec. 31, 1912 


$404,792.15 $511,382.11 $628,407.96 
Business Written $29,497.31 $206,333.21 


$349,879.96 
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Equitable Surety Company 
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TO MANAGE CASJALTY EXCHANGE 


William S. Collins Named and Offices 
Secured for New Organization— 
Its Objects. 


organized 


The newly Ncw York 
Casualty Insurance Exchange will be 
in charge of William S. Collins, as 
manager. This was decided upon at a 
meeting this week at which ecrganiza- 
tion was further perfected by the 
adoption of constitution and by-laws. 
Mr. Collins has been connected with 
the New York office of the Employers 
Liability Co. for many years as assist- 


ant to Edmund Dwight the resident 
manager. 

Offices have been secured for the 
new organization which will begin 


operations practically immediately 


The objects stated in the constitution 
are: 

1. To promote the interests of all 
those engaged in and affected by the 
business of Casualty Insurance, and 





Surplus $250,000.00 








Exclusively Surety and Fidelity Business 
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Liberal Contracts for Good Agents 
COMMUNICATE WITH 


B. McCONNELL & CO. 


General Agents for the State of New York 


55 LIBERTY ST., NEW YORK CITY 
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to promote the economical 


particularly 


conduct of the business by the intro- 
duction of unifurm practices by com 
panies, agents and brekers 

2. To assist agents, brokers and 
other producers of Casualty Insurance 


business by providing a _ simplified 


method for the promulgation of rates 
To provide means whereby dif- 
ferences of opinion arising between 


companies and (or) producers may be 
promptly and equitably adjusted. : 

4. To an exchange of 
formation which may tend to the proper 
conduct of the in which the 


promote in 


business 


members of the exchange are engaged 
WILL INCREASE ITS CAPITAL. 
Commercial Casualty Planning New 


Stock Issue Preparatory to Further 
Expansion in Business 


The Commercial Casualty insurance: 


Co. of Newark, N. J., is preparing to 
increase its capital stock adding sub 
stantially to both capital and surplus 
preparatory to a further expansion in 


the Company’s business. At present 
the Commercial writing business in 
but three States, New York, New Jersey 


is 


and Pennsylvania, although it is licensed 


in eight eastern States 

The plan to sell sufficient stock 
at a premium so as to add $125,000 to 
the capital and $100,000 to the surplus 
This would make the Company's capital 


is 


The Commercial Casualty had a very 
year in 1912 making a 7 
cent. increase in amount of busi- 
ness written over last year, which is 
the Company's third year. Secretary 
and General Manager Harry C. Mitchell 
is planning further expansions for the 
Company so that during the coming 
vear it will greatly increase its field 
of activity. 


successful 


per 


In Allegheny county, Pa., during 1912 
46 persons suffered death in automobile 


accidents, while scores of others were 


‘more or less seriously hurt. 
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AMERICAN BONDING ABSORBED. 
Minority Stockholders Talk of Protest-| 
ing Deal Because of Maryland 
Casualty’s Offer. 


Unless the minority stockholders, a 
number of whom protest the deal hold- 
ing that the ofter made by the Mary- 
land Casualty Company was the more) 
liberal one, secure a restraining in- 
junction, the merger arrangement ef- 
fected between the Fidelity & Deposit 
Company and the American Bonding 
Company, both of Baltimore, will stand. 

Terms of Deal. 

The terms of the agreement as sub- 
mitted to the shareholders of the two 
companies is here set forth: 

“After careful consideration we have 
agreed that it would be wise for the 
Fidelity and Deposit Company and the 
American Bonding Company, the two 
oldest surety compavries of Baltimore 
city, to merge their business and assets, 
thereby increasing the efficiency and 
strength of the two companies and bring 
about economies in administration ex- 
penses. This merger will, in our 
opinion, inure to the profit of the stock- 
holders of the two institutions and in- 
crease materially the income from tneir 
investment. 

“The stock of the two companies has 
been bringing about the same in the 
public market, and the dividends paid 
have been at the same rate of interest. 

“The surety premium receipts of the 
two companies have been in the ratio 
of $1,200,000 for the American Bonding 


as 


Company to about $2,400,000 for the 
Fidelity and Deposit Company. This 
has been the same ratio that the par 


value and the market value of the share 
of stock bore to each other. 

“As the par of the stock of the 
Fidelity and Deposit Company is $50 
a share and that of the American Bond- 
ing Company $25 a share, and as the 
stock of the former has been selling 
around $150 and the stock of the latter 
around $75, it is an equitable proposi- 
tion to exchange two shares of stock 
of the American Bonding Company for 
one share of stock of the Fidelity and 
Deposit Company of Maryland 

“The capital and surplus of the 
Fidelity and Deposit Company is $4,- 
837,000 and its total assets are $8,615,- 
553.41. 

“The capital and surplus of the 
American Bonding Company is $1,706,862 
and its total are $2,962,935.78. 
This makes the grand total of assets 
of the two companies $11,578,489.19 and 
will make the largest and strongest 
surety company in the world. 

“A saving of 5 per cent. in expenses 
the 


assets 


on this business alone would save 
companies $175,000. We believe that | 
the economies will result in a greater} 


saving than this, and that the merging 
of the two companies will increase the 
earnings in many directions. 

“We recommend that this merger be 
carried out on the basis suggested and 
we are convinced that the stockholders 
of the American Bonding Company will 
greatly profit by surrendering their | 
stock and taking stock of the Fidelity 
and Deposit Company in the ratio sug- | 
gested, and that this merger will re- 
sult in great benefit and profit to the 
stockholders of both companies. 

“This plan of merger has been unani- 
mously approved by the executive com- 
mittees and the directors of our re- 
spective companies.” 

Maryland Casualty’s Offer. 

It developed that the Maryland Cas-| 
ualty Company too had been figuring} 
on taking over the American Bonding, 
its offer being nine shares of its stock 
(selling at $191) for ten shares of 
American Bonding stock (selling at} 
$75). Stockholders of the latter Com-| 
pany will meet in speciai session on} 
the 14th inst, when the sale of the} 
corporation will be voted upon. 

The Fidelity stockhold- 


& Deposit 





C. A. CRAIG, President 





The National Life and Accident Insurance Company 
NASHVILLE, TENNESSEE 


Industrial, Life, Health and Accident Insurance 
in ONE policy : 


C. R. CLEMENTS, Sec, & Treas. 








ers will meet for the same purpose on 


the 16th. 

Under the administration of Presi- 
dent George F. Cator and a corps of 
efficient aids the American Ponding’s 
career has been one of steady progress, 
and the decision of its management to 
retire the company from business is a 
matter for sincere regret. 





The Deadly Auto. 


Ninety-one deaths and 845 injuries is 
the record lodged against automobiles 
in New Jersey last year by the National 
Highways Protective Association. In 
the same period trolley cars killed forty- 
one and injured 160, while wagons 
caused the death of sixteen and injury 
to 169. The report shows that 107 per- 
sons were killed and 127 injured at rail- 
way crossings. Twenty-two automo- 
biles and thirty-one wagons were de- 
molished at the crossings. 





Reinsures Georgia and Fiorida Lines. 


The Great Eastern Casualty Co. has 
reinsured its Georgia and Florida health 


and accident business in the General 
Accident. George P. Dickson, staie 
manager for the Great Bastern goes 


with the General Accident in charge of 
the territory. 





Surety Company Compels Receivership. 


Upon application of the American 
Surety Company, of New York, which 
holds $1,500,000 of first mortgage bonds 
of the Tennessee Central Railroad, the 
court some days ago appointed receivers 
for the property. 


The extensive fidelity schedule of 
the Pacific Gas and Electric Company 
has been written by the Title Guaranty 
& Surety Company, through its San 
Francisco office. 





Bonds of $50,000 were written by the 
Equitable Surety Company, of St. 
Louis, upon W. K. McAllister and H. 
G. Chamberlin, recently appointed re- 
ceivers for the Tennessee Central Rail- 
way. 


EMPLOYERS’ INSOLVENCY. 
(Continued from page 17.) 
vision for the collection and disburse- 
paent of a State insurance fund. 
Three Plans in Operation. 

“It is apparent that a compensation 
act, with payments possibly extending 
several years in the future, is in- 
adequate unless it protects the employe 


against the insolvency or other in- 
ability of the employer to meet the 
payments. A survey of the laws of 


other States and countries, shows that 
three methods for protecting the em- 
ploye are being followed: (1) Creating 
a State fund, out of which compensa- 


tion is paid, where the employer is 
unable to do so; (2) requiring the 
giving of a bond or other security after 
the award has been made, so as to 
protect the future payments; (3) com- 
pulsory insurance. 

“It is submitted that the State 


guarantee fund is the least practicable 
of the methods, for the reason that the 
cost of collecting a small tax from each 
uninsured employer would be very 
wasteful, and that if this remedy is 
pursued it would be more economical 
for the State to make payments direct 
from some funds otherwise collected. 
The method of requiring the employer 


to give a bond or security after the 
amount of compensation has  pbeen 
determined is only a partial remeay, 
as it doés not protect the employe 
against insolvency at the time of the 
accident or at the time the award is 
made, but only protects him as to 


future payments in case the employer 
is able to give the bond; though of 
course, under this remedy, the employe 
could be given the right of judgment 
for the full value of the future pay- 
ments upon failure to give the bond 
or the security, and this judgment may 
be made a preferred claim against the 
employer’s assets. 

“Each of the compulsory insurance 
plans referred to above protects the 
employe and his dependents, except so 
far as the State administered fund 
method might be weakened by the 
failure of the officers administering the 
fund, to raise by their assessments 
upon the employers a sufficient amount 
to meet the awards. The Michigan act 





Capital & Surplus P 


Southwestern Casualty 


Insurance Company 
SAN ANTONIO, TEXAS 


President, HOMER EADS 
Vice-President M. T. COGLEY 
Agents wanted everywhere in the State of Texas, for Accident, Plateglass, 
Burglary and Bonding Lines 


$290,000.00 








The Fidelity & Casualty Company of New York 


92-94 Liberty and 97-108 Cedar Streets, New York City 


I, codagt clesbnkawadscaninbiaiiyvsctexereasl $10,678,673.37 
Capital and Surplus.......................65. 3,124,412.06 
Losses paid to June 30,1912.............. 39,481,720.02 


This Company grants insurance as follows: 
Fidelity Bonds, Surety Bonds, Burglary, Plate Glass, Steam 
Boiler, Fly Wheel, Employers’ 
mobile, Workmen’s Collective, Workmen’s Compensation, Elevator, 
and General Liability, Personal Accident, Health, Physicians’ 
Liability, and Druggists’ Liability. 


Liability, Public, Teams, Auto- 











‘OPENS FACTORY DEPARTMENT. 


Massachusetts Bonding Adds Another 
Feature to Lines—To be Handled 
by Manager Schank, 


The Massachusetis Bonding & In- 
surance Company announces the open- 
ing of a new Factory Department 
which will be handled through the In- 
dustrial branch and will also be in 
charge of the Industrial manager, W. 


| W. Schank. 


Three forms of the Blanket policies 
will be issued: Accident Only, Occu- 
pation Only, and Combination Accident 
and Health forms. All of these poli- 
cies may be written on the optional or 
compulsory plan. For some time past 
Mr. Schank thas been engaged in 
getting up what is known as the 
New Factory Department Classification 
Manual, Edition “A.” This new rate 
book contains many new classifica- 
tions and very complete instructions 
to agents who intend to sell Factory 
insurance. 

Manager W. W. Schank says: “Such 
conditions make Workmen’s Protective 
insurance the most desirable plan for 
the agent. It secures for him an open 
door to the plant, the co-operation and 
good fellowship of superintendent and 
foreman, thus enabling him to secure 
a dozen applications in the same time 
he would secure one in the ordinary 
way. The business of his agency is in 
creased rapidly; a large list of insura 


bles is soon secured; and the adjust- 
ment of claims is much easier, as the 
insured are not so scattered and all 
understand the conditions and agree 
ments of the policy. 

“For these reasons an agent can 
well afford to write the business with- 


out a policy fee and on a limited com- 
mission, knowing that with the proper 
introduction and operation upon the 
part of the agent, a most desirable 
and profitable business can be quickly 
amassed. 

“The object of Factory insurance is 
to insure the men in a plant as a body, 
and thereby reduce to a great extent 
the work in soliciting applications and 
collecting premiums. All the employes 
are covered by a Blanket policy. The 
employer is authorized by his men to 
deduct the premiums from their wages. 
Sometimes he pays all or a part there. 
of himself,” 


is an improvement upon the Ohio law 
in its provisions, separating the State 
Board of Awards from the department 
collecting the State fund, thereby 
enabling the State board to criticise 
and refuse to confirm compensation 
agreements made between the State 
insurance fund officials and the injured 


employe, where it believes that the 
agreement is not fair and honest to 
the injured employe. 

“I believe the Michigan or _ the 


Massachusetts act to be the best solu- 
tion of the problem so far reached. It 
is also desirable for the full protection 
of the employe or his family that the 
statutes whether requiring insurance or 
not, provide that all insurance taken 
out shall be for the benefit of the 
employe or his dependents and shall 
not be limited in amount, but shall 
cover all employes injured by any ac- 
cident, for the total amount of com- 
pensation to which they or their de- 
pendents are entitled.” 





A Noteworthy Spot. 





“Amoskeag Falls, at Manchester, N. 
H., is the largest natural falls on the 
Merrimac, a river which furnishes the 
motive power for more cotton manu- 
facturing machinery than any other 
stream in the world.” The falls are 
portrayed on the January calendar of 
the New Hampshire Fire, which, too, 
serves to make its home city world 
famous. 


In place of the conventional calen- 
dar, A. H. Rasner, the leading local 
agent of Tataney, Pa., remembers his 
friends with an attractive wallet con- 
venient for holding personal papers. 
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FAULTS IN GERMAN METHOD 


STUDY ON COMPENSATION PLAN. 








Actuary Wolfe Points out Inequalities 
and why They are not Adapted to 
United States. 





(Continued From Last Week.) 


“It seems hard to believe that any 
group of manufacturers would be will- 
ing to adopt a system so filled with 
inequalities as to work grave injustice; 
in fact it is safe to assume that the 
adoption of such a plan could be carried 
through only by a Government so 
strong and paternalistic as is the Ger- 
man Government. The inequalities 
and unfairness of the system can be 
seen by reference to a specific case. An 
employer who starts a plant to-day is 
compelled to join the mutual accident 
association formed of employers en- 
gaged in a similar business; his assess- 
ment for toe first year of his business 
history is calculated on the same basis 
as for those who have been in the 
business for a great number of years 
and whose employes have been exposed 
for some time to the hazards of the 
industry. The Commissioner of Labor 
in the report previously referred to 
(p. 1012) expresses this most aptly 
when he says: 

“Any newly founded establish- 
ment which engages in a business 
subject to the compulsory insurance, 
or establishment which increases 
in size so that it becomes subject 
to the law, must join the accident 
association and pay the same 
charges for assessments as firms 
which have been in existence since 
the inauguration of the insurance 
system. In other words, in any in- 
dustry there is at the present time 
a known expense for the cost of 
accidents which occurred in the 
past, and any firm which enters 
that industry must include this ex- 
pense in its calculations just as it 
does the taxes on land, taxes for 
business licenses, etc. To exempt 
the new firms from the burden of 
the accidents of the past would, of 


course, discriminate against the 

older firms. 

“But we might be willing to gloss 
over this apparent inequality if the 
current cost system eventually produced 
satisfactory results. Such, however, 


is not the case. The solvent, persistent 
employer is discriminated against. Even 
after the yearly assessment has reached 
the point where it is equal to the 
anual assessment on a capitalizéd basis, 
there is still a huge accrued liability 
ir the shape of unpaid pensions. This 
point may well be illustrated by the 
following table, which assumes that the 
Act became operative in 1912, that 40 
per cent. of the ultimate cost of com- 
pensation insurance is disbursed during 
the first year for medical service, tem- 
porary disabilities, slight injuries, etc., 
and that 10 per cent. is disbursed in 
each of the following six years, so that 
at the end of seven years from to-day, 
for instance, the entire liability for the 
accidents occurring in the present year, 
has disappeared. The merits of this 
comparison would not be affected if any 
other assumptions were made, i. e., if 
30 per cent. were assumed instead of 
40 per cent. as representing the current 
cost, or if the payments were extended 
over twenty years instead of six years; 
the shorter period, however, has been 
assumed in order that the table may 
not be too cumbersome and as six years 
is the approximate period which is 
used in a number of the United States 
as marking the time during the death 
and disability are payable.” 

Actuary Wolfe presented here a table 
showing the percentage of payments in 
a period of ten years. 


Payments for Ten Years. 

“The important point indicated by 
this table is that in every year after 
1917 every employer would be paying 
a premium which would be sufficient to 
pay all of the losses occurring in the 


current year, but as he paid too little 
in the past some of the current pre- 
miums must be used for paying losses 
of previous years and the unpaid lia- 
bilities of the current year are left to 
be met from future contributions. Who 
profit by this arrangement? Only those 
who were insured prior to 1918. Who 
suffer from this plan? All employers 
who are insured after 1917. 

“The practical significance of the 
table shown above is that although for 
every year beginning with 1918 the 
members of the Association are pay- 
ing 100 per cent. of the premiums neces- 
sary to provide for the present and 
future payments of all of the accidents 
which occurred during that particular 
year, there is left the huge liability 
shown below the line. This liability 
will never be removed unless the pay- 
ments above the line are increased in 
order to take care of the payments 
due for losses of previous years. This 
increase would result in causing the 
premium for the current year to be in 
excess of 100 per cent. of the adequate 
premium.” 

Concerning the fourth method actu- 
ary Wolfe said: 

“The State itself has become the ve- 
hicle of distribution in two of the 
United States—Washington and Ohio. 
Both of them, however, differ in rad- 
ical respects. In Washington, for in- 
stance, the employers engaged in so- 
called ‘hazardous occupations’ are di- 
vided into classes by the Act itself, 
and the contributions per $10) of pay-| 
roll are fixed in the same way. This 
Act became operative in the latter part} 
of 1911; the published reports showing 
its operations do not permit of an ac- 
curate determination of the true condi-| 
tion of the fund. Whether enough has} 
been collected for the fund to enable 
losses which have occurred during the 
year to be met in full, or whether the 
funds on hand will be insufficient for 
that purpose, are matters which can- 
not be determined from the published 
reports. It is interesting, however, to 
compare the number of establishments 
and the number of employes covered 
in the various classes for the purpose 
of comparing them with similar fac- 
tors in the German scheme for the pur- 
pose of determining the question of ex- 


posure to which I referred at some 
length. It would appear that the 
powder industry furnishes a definite 
illustration of the danger of limited 


exposures, for apparently only two or 
three powder "nanufacturers are in- 
cluded in this group, and a catastrophe 
which happened during the _ early 
months of the history of the Act has 
not only exhausted all of the funds be- 
longing to that class, but has created 
a deficiency. The report shows that 
only 5,750 firms are listed and only 
130,000 employes covered. In Wash- 
ington (as in Germany) the operation 
of the Act is compulsory and it must 
be assumed therefore, that the number 
of establishments in Washington rep- 
resents the maximum exposure obtain- 
able. } 
“In Ohio, on the other hand, we find 
no compulsory Act, but an optional 
one. If the employer elect to come 
within it, he contributes 90 per cent.| 
of the semi-annual premium fixed by) 
the State Liabiiity Board of Awards | 
and is authorized to deduct the remain- | 
ing 10 per cent. from the wages of his 
employes. The Act has been operative 
since March 1912 and there has been | 
no publication of the results of the} 
first six months which enable a proper| 
analysis to be made. Strenuous efforts 
are being made by the Board to in- 
duce the employers of Ohio to deposit 
their premiums with the State Treas- 
urer, but to what extent it has been 
successful it is impossible to state. In 
the same way there is no data avail- 
able for determining whether the 
State Liability Board of Awards in- 
tends to capitalize the losses or to use 
the current cost system of the German 
type. At the end of the first six months 
period the Board announced slashing 
reductions in the premiums to be 





charged to employers ranging from 15 


per cent. to 65 per cent. If the pre-, 
miums charged originally were calcu-| 
lated on a proper actuariai basis, it is| 
difficult to understand this sudden re- 
duction for it must be apparent to 
everyone that the experience of six 
months (especially of the first six 
months) is not a proper basis upon 
which to estimate the eventual costs. 

“To call the difference between the 


GEORGE J. KUEBLER 
Attorney - at - Law 
EXPERT LEGAL COUNSEL ON 
INSURANCE MATTERS 
Briefs of the Law in any State 
on Matters of 


premiums paid and the losses paid— INSURANCE 
‘waste’—without taking into account a Specialty 

the reserves required for the payment wre RSIS CREE SAS a: ENE 
of future losses, is an amazing propo- «i References on Application -:-:- 


sition, which bears on its face its own 
refutation. | 

“In thus briefly outlining the prin- 
cipal systems, I have not attempted to 
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touch upon all the various forms to be 
found in the different countries, but I 
have attempted to confine my discus- 
sion to those plang which seem most 
likely of adoption. 

“To summariz2—I am of the opinion 
that the methods now being followed 
in Germany, Ohio and Washington are 
ill adapted to the needs of Canada or 
to any of the United States. I am of 
the opinion that the maximum benefit 
can be derived from the adoption of a 
type similar to that in use in the Com- 
monwealth of Massachusetts, with 
such modifications as will make it ap- 
plicable to the particular community 
which it is intended to benefit.” 
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of flew York 
SUPERIOR POLICIES 
KIMBALL C. ATWOOD, President 
80 Maiden Lane, New York 











DON’T BE MISLED 





into thinking that INDUSTRIAL HEALTH and ACCIDENT BUSINESS 
is not esse ntial in the FULLY-EQUIPPED INSURANCE OFFICE. 
INDUSTRIAL POLICIES ARE NOT FOR INDUSTRIAL WORKERS ALONE 
THEY ARE FOR THE PROSPECT WHO IS UNWILLING TO IN 
VEST A LUMP SUM IN HEALTH AND ACCIDENT INSURANCE 
THEY FIND A READY SALE and FURNISH PROTECTION JUST 
WHERE IT IS NEEDED 
IT WILL PAY ANY AGENT TO PUT A SOLICITOR AT WORK EX 
CLUSIVELY ON THIS CLASS OF BUSINESS 
THE MASSACHUSETTS BONDING and INSURANCE CO., ie 
the LARGEST and STRONGEST COMPANY WRITING THIS FORM OF 
INSURANCE. IT CAN TELL YOU HOW TO MAKE MONEY OUT OF IN 
~ DUSTRIAL or SEMI-COMMERCIAL BUSINESS 


Communicate With the Manager of Our Industrial Department 
‘sie IT WILL PAY YOU TO DO BUSINESS WITH THI 

MASSACHUSETTS BONDING & INSURANCE CO. 
77-85 STATE STREET, BOSTON, MASS. 

r.J3. FALVEY, President 
FIDELITY and SURETY BONDS, BURGLARY INSURANCI 
WORKMEN'S COMPENSATION, 

ACCIDENT, and 


LIABILITY, 
AL TOMOBILE, HEALTH, 
PLATE GLASS INSURANCE 








vides, “F. & D.” GUARANTEE fies25> 


{ Fidelity and Surety, Accident and Health, 
WE WRITE | Burglary, Plate Glass, Liability, Auto’ 


Total Assets Surplus to Policy-holders 
$2,000,000 $8,133,000.57 $4,818,481.42 


ORGANIZED, 1890 HOME OFFICE: BALTIMORE 


Fidelity and Deposit Co. QE MARYLAND 
EDWIN WARFIELD, President 
We Do Business Everywhere 


NEW YORK CASUALTY OFFICE, 84 William Street NEW YORK SURETY OFFICE, 2 Rector Street 
Phone: John 2432 Phone: Rector 2000 
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THE 


METROPOLITAN CASUALTY 


INSURANCE CO. OF NEW YORK 
(Formerly The Metropolitan Plate Glass and Casualty Insurance Co, 
Home Office, 47 CEDAR STREET 
Chartered 1874 


PERSONAL ACCIDENT PO LI Cl ES 


OF THE MOST APPROVED FORMS 
EUGENE H. WINSLOW, President 
DANIEL D, WHITNEY, Vice-Pres. 8. WM. BURTON, Sec. ALONZO G. BROOKS, Ass’t Bec, 
RELIABLE AND ENERGETIC AGENTS WANTED 








THE SIGN OF GOOD CASUALTY INSURANCE 


HEAD OFFICE F. J. WALTERS 


CHIC AGO Resident Manager 
— 55 JOHN STREET 





New York 
General Manager 
Liability, Accident, * a gg te Co. 
Burglary, Boiler and a ea 


~ F Se eet Resident Managers 
Credit Insurance Established 1869. New England 


London Guarantee & Accident Co., Ltd. 


OF LONDON, ENGLAND 
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JOHN SCHARBAUER, President COKE W. HARKRIDER, V. P. & Gen. Mer. 


Surplus 
$300,000 


Capital 
$300,000 





General Offices: FORT WORTH, TEXAS 








Insurance in Force Increase in Surplus in 
Over $14,000,000 Two Years Over $50,000 


GUARANTEE LIFE INSURANCE CO. 


HOUSTON, TEXAS 


An excellent proposition awaits a few live managers 
who can produce the business 


Write the Home Office at Once 








Life Insurance and Texas 





eople, made up of 


Texas has more than four million 
home grown population and the best selections from other 
states. They are a progressive people and they are buying 
life insurance—about seventy million dollars a year. 


More than a hundred thousand suitable subjects in 
the state are uninsured, and several times that number 
inadequately insured. We want ten or a dozen more good 
field men to tell them about the Southland Life. Address-- 


JAS. A. STEPHENSON, President DALLAS, TEXAS 











Extracts from Report of Examination of 


SOUTHWESTERN LIFE INSURANCE CO. 


By the State of Texas, July 2, 1912 


“The affairs of the Company are most ably managed, 
all its records are in excellent shape. 

“The treatment of policy-holders has been fair and equitable 
and claims have been promptly paid. Evidences are not lacking 
that the Company enjoys the confidence of the insuring public, 
a confidence apparently well deserved.” 


and 


| 
| 
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FIFTH ANNUAL STATEMENT 


Continental Life Insurance Company 
WILMINGTON, DELAWARE 
DECEMBER 31, 1912 


Insurance in Force (Paid For Basis)............. $9,232,314.00 


EARNINGS 
Net Earnings for 1912 after payment of Policy Dividends. .$ 38,982.06 





Premium on Stock Issued during the year............... 3,450.00 
Tetal Cassied to Germiws. . oso. cccvicccccsececsens $42,432.06 
ASSETS 
ea) Retete Dacsinawen, Tet Bens... . ses a0 spicdcins bis ae $244,003.45 
cies OE TRRIEE WINE oo e550 0509's Huw cde RECA ee 177,737.34 
DON cok cc c.e wate BA dais hh ok nee Ne Cee Cla ae 54,662.87 

Loans and Other Liens on the Company’s own Policies 
within their Reserve Vale... .<.c6s cc ciccwscccces 45,600.53 
Ms 50.4 <s 0 OUR saad asa ateedaaee bousecien $522,004.19 
LIABILITIES 
i NE hac natedunwads hbase ein shl seipde es aad $242,053.79 
Dn Ge RMU. GOG. <ais vrocgs esa se x Gr ceoeeneicdn 12,218.49 
SE. 6d 04 di cbws amanernckeaaee $127,140.00 
ee pe eee ee Cr eee ee 140,591.91 
Assets in Excess of Policy Liabilities.............. 267,731.91 
TIS oad be rele BK DAO eave Ale aoe ee $522,004.19 
FIVE YEAR’S RECORD 
EARNINGS 
YEAR INSURANCE Per Cent. on Capital 
1908 $1,196,040 1 
1909 3,084,770 8 
1910 4,762,528 18 
1911 7,085,189 25 
1912 9,232,314 30 














Prudential Sasualty Gu. 


HOME OFFICE 
INDIANAPOLIS 








Strictly a Casualty Company 





LINES WRITTEN 


AUTOMOBILE - LIABILITY - PROPERTY DAMAGE - COLLISION 
EMPLOYERS LIABILITY - - PUBLIC - - TEAMS - - - ELEVATOR 
WORKMEN'S COLLECTIVE - - - - WORKMEN’S COMPENSATION 


GENERAL LIABILITY - PHYSICIAN’S LIABILITY - COMMERCIAL 
AND INDUSTRIAL ACCIDENT AND HEALTH -- - - BURGLARY 
PLATE GLASS 

















Liability Accident 


Fidelity and Disability 


Plate Glass 





Surety Bonds 


Automobile Liability and Property Damage 
Workmen’s Compensation 
Industrial Insurance 


Casualty Company 
of America 


Home Office: 133 WILLIAM STREET, NEW YORK 








Some of the Advantages Enjoyed by 
Equitable Representatives 


The backing of one of the largest and strongest financial 
institutions in the world. 

A Participating Company. 

A Prompt Paying Company. Of the 5,089 domestic death claims 
paid by the Equitable during 1911, 5,035 or nearly 99% were paid 

° . - se . . y- 
within one day after receipt of ~ Proofs of Death.’’ 

A Company whose policies are standard contracts, drawn to con- 
form to the insurance laws of New York and other States. 

A Company issuing every desirable form of insurance including 
Corporation Insurance, Income Insurance, Employee Insurance 
Home Purchase Insurance, Joint Life Insurance and a large variety 
of Annuities. 

A Company large and strong enough to insure applicants for large 
amounts under a single policy. 

A Company whose policyholders include the world’s Captains 
of Industry whose identification with the Equitable is in itself an 
endorsement. 

A Company which insures women at the same premium rate as 
men. 

A Company whose canvassing documents are comprehensive, 
adequate and attractive. 

A Company engaged in a broad “conservation of life,” move- 
ment—aiming to lengthen the lives of its policyholders as well as 
insuring them. 

A Company that has withstood every conceivable test—wars, 
financial panics, epidemics, and lastely, a great fire. 

The Society has openings in practically every State for energetic agents of 
character and ability. Address 


GEORGE T. WILSON, 2nd Vice-President 


The Equitable Life Assurance Society of the United States 


165 BROADWAY - - - NEW YORK 

















